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Introduction

Message from the Chair

As we approach the end of our second BID term, it is an opportunity to reflect on
the progress we have made together over the past five years and look ahead with
confidence to the future of Halifax town centre.

The renewal ballot provides businesses with the opportunity
to secure continued investment in Halifax town centre and
build on the progress achieved over the last decade through
collective action. Throughout this period, Halifax BID has
remained focused on supporting businesses, promoting the
town and helping to ensure Halifax remains a vibrant and
welcoming destination for visitors, workers and residents
alike.

The challenges facing businesses today are very different to
those we anticipated when this term began. Rising costs,
changing consumer behaviour, economic uncertainty and
major infrastructure projects have all created pressures

for town centre businesses. In response, Halifax BID has
continued to champion the interests of levy payers, provide
practical support and represent the business community in
discussions that shape the future of our town.

Over the last five years, we have invested in promoting Halifax
through the Discover Halifax brand, delivering marketing
campaigns, events, trails and initiatives that have encouraged
visitors into the town centre and supported local businesses.
We have also enhanced the town centre environment
through improved cleaning and maintenance, support for
safety initiatives, stronger business engagement and practical
schemes that have improved the experience for businesses,
visitors and residents.

Initiatives including the Discover Halifax Gift Card, free online
training through Seed|, event match-funding grants and
regular business engagement have helped strengthen the
local economy. We have also worked closely with Calderdale
Council, West Yorkshire Police, regeneration partners and

other stakeholders to ensure the voice of Halifax businesses
is heard.

We are now looking ahead to our third term, and the surveys,
consultations and conversations you have participated in have
played a vital role in shaping our Business Plan for 2027-
2032. While many of the priorities identified by businesses in
2022 remain just as important today, recent challenges have
reinforced the need for a thriving town centre that meets the
needs of businesses, visitors and residents alike. Halifax BID
has a key role to play in helping achieve that ambition.

Looking ahead, continued collaboration with Calderdale
Council and our strategic partners will be essential to securing
a positive future for Halifax. Building on our strong track
record, we remain committed to ensuring businesses have

a strong and influential voice in the decisions that affect our
town centre.

Halifax is a town with a proud heritage, distinctive character
and significant potential. By working together, we can
continue to build on these strengths, attract investment,
support businesses and create a town centre that is vibrant,
welcoming and fit for the future.

Thank you for your support and engagement throughout this
BID term, and for helping us shape our vision for the next five
years. We look forward to continuing our journey together
and delivering many more shared successes for Halifax and its
business community.

Jason Gregg
Centre Director at Woolshops Shopping Centre
and Chair of Halifax BID

BID Board

(Chair)
Woolshops Shopping Centre

(Vice Chair)
Franklyns Jewellers and Goldsmiths

Lindley Adams

The Piece Hall

Calderdale Council

Caravan Guard

O & C Management

Reform councillor for Town Ward

Mister Dee's Cafe, Halifax Borough
Market

This prospectus should be read in conjunction
with the full BID proposal and business plan
available at www.discoverhalifax.co.uk, or
you can request a copy by emailing
projectmanager@halifaxbid.co.uk

or calling 01422 360035.



http://www.discoverhalifax.co.uk
mailto:projectmanager@halifaxbid.co.uk

Vision
Through a business-led
programme our vision is:

"To work in collaboration with
partners in developing Halifax

Town Centre's reputation as a great
destination to live, work and play,
nationally recognised as being
family friendly and welcoming to all
and which builds uponiits heritage

and looks to the future.’
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A Business Improvement
District (BID) is a defined
geographical area within which
the businesses have voted to
invest collectively to improve
their trading environment.

The lifetime of the BID is
covered by regulations and is set

at no more than five years.

A not-for-profit company is set
up and run by the businesses
inthe area and is responsible
for ensuring that the aims and
objectives of the BID Proposal
are delivered.

.
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BIDs are about additionality.
They do not replace local
authority or police services
but have to provide additional
resource and activities to
benefit the area.

There are over 340 BIDs in the
UK. For more information about
BIDs visit:
https://www.gov.uk/guidance/
business-improvement-
districts

The BID Team have made a
real difference to our day-
to-day experience in the

town centre. Their friendly presence,
support with anti-social behaviour, and
quick reporting of issues like litter or
maintenance have helped create a safer
and more welcoming environment for
our staff and customers. We're voting
YES because we want to see this level
of care and community engagement
continue for another five years".

Richard Franklyn — Franklyns Jewellers
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Your FeedBﬂack

The last few months has seen extensive research
undertaken across a wide range of businesses,
organisations and stakeholders to ensure that the plan
which has emerged has an in depth understanding of
the views and aspirations of the businesses in the area
as well as an appreciation of the perceptions of those
who visit and also work in Halifax.

Research and findings from the surveys, interviews and
interactions of businesses and organisations from across the
Halifax BID area has been considered, in shaping the ultimate
vision, objectives and their associated activities.

~J 919 VLL

BID BUSINESS
All potential levy paying
businesses in the BID area were
mailed survey forms and asked
to complete them seeking their
opinions on a variety of issues,
through ebulletins, during a
visit from a BID representative
and via the BID website. All
businesses were also provided
with the opportunity to meet
with a member of the BID

team in person, via telephone
or video call.

For businesses with a rateable value of £6,000 and over,
774 personal business visits were made in total, with
414 of these being unique visits which represents 66% of
the 627 occupied and trading businesses which meet the
levy criteria having had a visit to discuss the BID.

For businesses with a rateable value of £12,001 and over,
616 personal business visits were made in total, with
275 of these being unique visits which represents 90% of
the 307 occupied and trading businesses which meet the
levy criteria having had a visit to discuss the BID.

Detailed four-page surveys were conducted with
businesses which covered 37% of the hereditaments
which met the levy criteria.
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A Business Breakfast meeting was carried out during
the renewal period where all businesses were invited and
were informed about the Halifax BID Renewal process
during the event.

The BID website and e-bulletins were used to invite
feedback and opportunities for businesses to contact the
BID team to discuss renewal.




2022 - 2027

Projects and Activities to Support Businesses

Objective 1 - Vibrant and Promoted

To create a vibrant Halifax town centre and develop and promote the Halifax
identity and the business, cultural, leisure and social offer locally and regionally.
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Delivery of annual town centre events and Production of regular press releases and positive
seasonal campaigns including Halloween activities, news stories showcasing business success,
Christmas events, family trails and town centre investment and developments across Halifax town
entertainment designed to increase footfall and centre.
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visitor spend. Promotion of independent businesses through 3 : ".,_ = 2 L jd ‘tr:‘:
Promotion of Halifax town centre and its businesses campaigns, business spotlights, competitions R 7 -y o
through Discover Halifax social media channels, and themed initiatives encouraging residents and — TR Yo A e et : U v
website content, e-newsletters and destination visitors to shop local. | { | it 'IEIE | [
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marketing campaigns. Publication of annual reports, levy payer

Installation and management of outward-facing communications and BID updates demonstrating
digital advertising screens at the Discover Halifax delivery against objectives and value for money.
Hub, enabling businesses to promote their products,
services and events to passing visitors throughout
the day and evening at no additional charge.
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Operation of the Discover Halifax Hub, providing ; " . Discover Halifax Gift Ca;rd
an additional town centre presence for the BID,

supporting promotional activity, visitor enquiries

Delivery and promotion of the Halifax Gift Card, and engagement with businesses and stakeholders.

encouraging local spending and helping to retain

k o . Use of the Discover Halifax Hub to support town
expenditure within Halifax town centre.

centre campaigns, event promotion and the
Delivery of the Event Match Funding Scheme, distribution of information about Halifax's business,
supporting businesses to bring additional events cultural and leisure offer.

and activities into Halifax town centre to increase
visitor footfall.

Representation of Halifax town centre at

stakeholder meetings, community events and

Delivery of photography, videography and digital regional forums to promote Halifax as a destination - s -

content showcasing Halifax's retail, hospitality, to visit, work and invest. gl A =
leisure and cultural offer. B Th;'p':op-up Pumpkin Patch
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Objective 2 — Welcoming and Safe

Enable a welcoming and safe environment to increase positive visitor
perceptions and those who live and work in Halifax.

Delivery of environmental improvement projects
including floral displays, seasonal decorations and
public realm enhancements.

Installation and maintenance of Christmas
lighting and festive decorations helping to create
an attractive town centre environment.

Installation and maintenance of publicly
accessible defibrillators within Halifax town
centre, helping to improve public safety and
provide potentially life-saving equipment for
businesses, employees and visitors.

Delivery of the Shop Front Improvement
Scheme, supporting businesses to enhance the
appearance of their premises and contribute to a
more welcoming and attractive town centre.

Funding of the Street Ranger role, providing a
visible presence in the town centre, supporting
businesses, reporting environmental issues and
working closely with partner agencies.

ki 4

Installation and maintenance of defibrillators

Support for the ShopLink radio scheme,
including discounted membership for levy-
paying businesses to improve communication,
intelligence sharing and business safety.

Partnership working with Calderdale Council,
West Yorkshire Police and local businesses to
address anti-social behaviour, retail crime and
community safety issues.

Attendance at stakeholder, community safety
and partnership meetings to raise business
concerns and support action around crime, anti-
social behaviour, cleanliness and environmental
issues affecting Halifax town centre.

Participation in multi-agency groups and town
centre partnerships focused on improving safety,
cleanliness and visitor experience.

Delivery of Purple Flag awareness campaigns
to promote Halifax's safe, vibrant and diverse
evening and nighttime economy.

BID Street Rangers
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Working in partnership with Calderdale Council’s
Community Safety Team and other stakeholders
to coordinate and support successful Purple
Flag renewal applications, helping Halifax retain
its nationally recognised accreditation for the
evening and nighttime economy.

Ongoing support for town centre businesses
through business engagement visits, intelligence
sharing and reporting of environmental and
safety concerns.

Support for activities and events that encourage
positive use of public spaces and increase footfall
throughout the year.

Working with local partners to identify
opportunities to improve the appearance,
accessibility and overall experience of Halifax
town centre.

'y
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Delivery of Purple Flag

/e

Litter Pick
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Objective 3 — A Place to Grow and Invest

Encourage growth, development and investment of businesses which complement and build on the strengths of Halifax.

Active engagement in Halifax town centre regeneration Ty ol

projects and strategic developments, ensuring the voice ~ As a new business in Halifax, we've
of businesses is represented. H E L p l ' ‘ ‘ felt really supported by the BID from
Regular footfall monitoring to support business planning, the get-go. From getting involved

investment decisions and strategic discussions. you Sﬂ in the community litter pick to helping us
connect with local organisations and charities

Provision of free access to SEEDL, an online learning
platform offering over 300 courses covering leadership
and management, customer service, digital skills, health
and safety, marketing and personal development for
business owners and their staff.

like YMCA Halifax, they've helped us become
part of the wider town really quickly. We're
really enjoying the start of that relationship
and will be voting YES to ensure it continues.”
Delivery of business networking opportunities,

encouraging collaboration and knowledge sharing. Nate - Rollo Lounge

Working closely with Galliford Try and project partners
throughout major town centre infrastructure and
highway improvement works, ensuring businesses were
kept informed and their concerns and feedback were
represented.

Working alongside partners to ensure BID activity
aligns with wider regeneration, cultural and economic
strategies for Halifax town centre.

Regular engagement with levy-paying businesses
through surveys, feedback forms and consultations to
ensure BID activity reflects business priorities.



Your priorities for 2027 - 2032

Businesses from across Halifax identified key
priority areas for a new BID which fall into three
objectives:

Objective 1: Promote:
Promoting and Animating Halifax

Position the BID as the lead organisation in the promotion and
profiling of Halifax as an animated destination.

Objective 2: Represent:
Support and Represent

Position the BID as the trusted, collective voice supporting and
representing business interests and influencing all key partners.

Objective 3: Thrive:
Improve and Invest

Work with partners to improve standards of cleanliness and safety _
and create a town centre where businesses can thrive and invest B
with confidence. ~1 &

[ 1S3uIN4

Halifax Fiver Fest .
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Promote

Position the BID as the lead
organisation in the promotion
and profiling of Halifax as an
animated destination.

Amount the BID will spend:
An average of

A total of
years.

per year.
over the five

of comments were in the 'Events’
category. Comments included there
being more events during school
holidays to bring more families in,
street performers on weekends and
bank holidays, wider cultural events
such as displays for Diwali and Eid,
and street markets/a food and drink
festival along Market Street.

In the survey, the top three projects
for awareness were promotion
related, with '‘Discover Halifax Gift
Card to promote local spending’ at
the top with 69%, ‘A dedicated BID
website: discoverhalifax.co.uk’ at
second with 64%, and ‘Social media
marketing efforts promoting local
businesses and the town as a whole'
in third, with 63% of businesses
saying they were aware of this, which
demonstrates the visible presence of
these projects to businesses.

Also in the survey, when asked what
additional projects you think the
BID could consider delivering for
the next BID, the greatest number

of businesses said that 'Social media marketing efforts
promoting local businesses and the town as a whole'is
beneficial to them.

of businesses said that ‘Planning, delivering, and
funding, Town centre events — Christmas launch,
pumpkin patch, Seasonal town centre Trails' is
beneficial to them.




What we can deliver if you vote YES

Place Identity and Brand: Working collaboratively with stakeholders playing a key role in
strengthening, developing and promoting a distinctive town centre identity that reflects
Halifax's heritage, values and ambitions, fostering pride among businesses, residents and
visitors.

Marketing & Communications: Deliver integrated digital, print and PR campaigns that raise
awareness of Halifax's offer, events and opportunities, ensuring all communications are aligned
with the town’s identity and brand.

Events and Animation: Develop, encourage, support and coordinate events working with
levy payers and other key organisations to create an animated and vibrant feel to the town, to

increase footfall and contribute to a vibrant town centre experience.

Market Intelligence & Insight: Develop and use customer, visitor and market data to inform
marketing activity and project delivery decisions to strengthen town centre performance and
attract new visitors, customers and investment.

Customer Experience Excellence: Champion initiatives, awards and recognition programmes
that celebrate businesses, organisations and individuals which promote high standards of
customer service and enhance the overall visitor experience.

——
[ ¥
;.!I f! Imgr
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Gifting Tree Yorkshire Day

Measures and results:

Town centre footfall trends (measured
regularly and against benchmark
locations where available).

Visitor and business perceptions of
Halifax as an attractive, vibrant and
welcoming destination (through regular
perception surveys).

Reach and engagement of BID
marketing, communications and
promotional activity across digital, social
and media channels.

Number of visitors and participants
engaged through BID-supported events,
campaigns and destination initiatives.

Business participationin BID-led
marketing, promotional and place
activation activity.

| LOIY.LSIA LNIWIANOUdWI SSANISNG
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Represent

Position the BID as the trusted,
collective voice supporting and
representing business interests
and influencing all key partners.

Amount the BID will spend:

An average of

A total of
years.

In the survey, when asked what
additional support their business
needs in the next five years,

the second highest number of
comments were to do with ‘Business
Support. Comments included
helping businesses with licensing,
business rates, planning permission
etc, support during the roadworks
with increased advertisingand 1:1
meetings annually or twice a year to
see which incentives would benefit
the businesses.

In the Renewal workshop for the
Board, the most discussed topic
was around ‘Business Support’
Comments included that the BID

per year.
over the five

should be the mechanism to co-
ordinate the business voice, to
advocate policies and have a co-
ordinated approach with the Council
and others for things which impact on
businesses on a day to day basis.

Also to do with this objective, the
second most discussed topic in
the Renewal workshop for the
Board was around ‘Commercial
Attractiveness' Suggestions included
development projects to add to the
offer of the town, developing the
evening economy, supporting the
Council in monitoring and curating
empty properties and managing the
evolution of the offer of the town.

of businesses said that '"Working with Calderdale
council to represent a collective voice for businesses’is
beneficial to them.

of businesses said that ‘Partnership working, such as
attending Pubwatch, Shopwatch, town board, working
with stakeholders Galliford Try (roadworks) police etc' is
beneficial to them.



What we can deliver if you vote YES

Business Representation: Represent the interests of businesses and organisations in the
planning and delivery of public realm improvements and development projects.

Business Collaboration: Facilitate networking, knowledge sharing, skill development
and collaboration between businesses and organisations to promote best practice, drive
efficiencies, develop skills and support business growth.

Business Engagement and Support: Communicate and liaise with business and organisation

ley payers to encourage them to be involved in and shape BID initiatives and be aware of
opportunities of working with and being supported by the BID.

Wider Influence: Develop and grow a voluntary membership network that strengthens

connections between town centre businesses, organisations and surrounding commercial

areas, supporting a stronger local economy.

Investment and Growth: Working collaboratively with partners, landlords and property agents,

enhance the profile of Halifax as a premier location for investment, business growth and
development, in line with the 'Halifax Vision 2036

Income and Resources: Secure additional funding, grants, sponsorship and in-kind support to

maximise resources and enhance the BID's capacity to deliver its vision and objectives.

Business Resilience and Continuity: Support businesses during local and national incidents or
emergencies by coordinating with emergency services, local authorities and key stakeholders

to ensure effective communication and response.

It's good to know there are people
looking out for Halifax. The
BID helps with promotion and

communication, but they also make the effort
to come in, check we're okay and keep in
touch. Companies can be quite stand-offish
these days, whereas the BID team are always
upfront, out and about and there when you
need them, which we really appreciate. There
isn't really another organisation in Halifax
solely focused on looking out for the town and
its businesses in the way the BID is.”

Mick Bryson — Grosvenors

Measures and results:

Number of businesses actively engaged
in BID programmes, events, consultations
and initiatives.

Value of additional investment,
sponsorship, grant funding and partner
contributions secured to support BID
priorities.

Business confidence and perceptions
of Halifax as a place to trade, invest and
grow.

Number of collaborative projects,
partnerships and business networking
initiatives delivered.

Business satisfaction with BID
representation, communication and
support services.

Vacancy rate monitoring and changes in
occupied premises.
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Thrive

Work with partners to improve
standards of cleanliness and safety
and create a town centre where
businesses can thrive and invest

with confidence.

Amount the BID will spend:

An average of

A total of
years.

In the survey, as when asked what
additional support their business
needs in the next five years, the
joint highest number of comments
were to do with ‘Access’ and ‘Crime
and ASB. Comments about access
included more affordable parking,
improvement to road safety and
issues with on-going roadworks.
Comments about crime and ASB
included more support with crime,
safe night lighting of streets, more
Police patrols and help with keeping
rough sleepers, beggars and
shoplifters out of the town.

Also part of this objective is the
cleanliness of the town, and

per year.

over the five

‘Environment’ was the category
that the second highest number of
comments fell into when businesses
were asked what additional projects
the BID could consider delivering for
the next term. Suggestions included
making better use of derelict spaces
by smartening them up and using
them as green spaces with wild
plants, general street cleaning and
weeding.

of businesses said that 'Drug and drink issues on the
streets’is important to them.

of businesses said that 'Street cleansing and litter
control’ isimportant to them.

of businesses said that ‘Street begging and rough
sleepers'is important to them.



What we can deliver if you vote YES

Attractiveness: Enhance the attractiveness and vitality of the town centre through targeted
investment in floral displays, public art, seasonal installations and creative and seasonal

lighting.

Community Safety and Crime Reduction: Work closely with the Police, CCTV services and
other key stakeholders to strengthen the business crime reduction partnership and help
maintain and develop initiatives which create a safe and welcoming environment.

Cleanliness and a Smart Environment: Champion high standards of appearance of the public
realm and physical environment, coordinating additional action if and as and when appropriate
with Calderdale Council and any other parties to achieve and maintain this.

Accessibility: Working with partners encourage and enable ease of access and use of the town

centre for vehicles and pedestrians.

The BID really helps to keep

businesses across the town

connected and has always
been there to support us with promotion
and marketing. Lennie recently helped us

with our Back to School marketing, which
was really valuable, and the whole team
are always great to work with. It's that
continued support and connection that
makes the BID important to us.”

Sally Foster — Clarks

"l didn't understand what the BID

levy was or why | had to pay it, so |

went down to the Discover Halifax
Hub to speak to the team. They explained
exactly what was included in my levy and the
support available to my business.

Since that first conversation, I've felt incredibly
supported. I've made use of the Event Match
Funding and Shop Front Improvement Scheme,
both of which have enabled me to invest in my
business and create an exterior with branding
that | simply wouldn't have been able to achieve
otherwise. | will be voting YES for the renewal of
Halifax BID."

Sophie Davenport —Oh So Glow

L

A&

Measures and results:

Business and visitor perceptions of safety,
cleanliness and the overall town centre
environment.

Levels of reported business crime and
anti-social behaviour, where partner data
is available.

Number of businesses actively
participating in safety and crime reduction
initiatives.

Delivery of agreed environmental
enhancement, public realm and
accessibility improvement projects.

Business confidence in Halifax as an
attractive location for investment and
business growth.
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Police Engagement
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The BID area

The shaded area
represents the full extent
of the Halifax Business
Improvement District.

The BID covers those businesses whose
rateable value is £12,001 or greater. The
area includes any smaller business areas
located off the roads or streets that are
located within the boundary of the BID area
defined by the shaded area on the map

and any other road or street, even if they
are not listed in Appendix two of the full
Business Plan and Proposal.

Any new road or street which is developed
or created during the life of the BID which is
within the BID area will be included.

£8281780000JV Joquwinu asusd|| @ bLAdod Asaing soueupiQ



Why we need the BID to continue...

Halifax BID has played
animportant role in
supporting business,

tourism and civic pride across the
town centre. More importantly, it
helps bring together businesses,
organisations and community groups
to work collaboratively for the benefit
of Halifax.

When the BID began,
| was disgruntled and
didn’t really understand

what | was paying for or why. Since
then, a lot has changed. With new
management, it's become much
more proactive and engaged, and

I now jump at the chance to get
involved with activities such as the
trails and events. | will certainly be
voting YES to continue Halifax BID for
another five years.”

The BID team have always been
approachable, supportive and willing
to help, and we want to continue that
positive relationship into the future.
This is why Minster is voting YES this
October. *

George loannou — Galactic Golf

| LOIY.LSIA LNIWIANOUdWI SSANISNG

Andy Barber —Halifax Minster

When we moved, | didn't
fully understand the
levy at first, but the BID

listened to us and have madeit a
really positive thing for our business.
They are always so nice and pleasant,
and if they can help you, they
absolutely will. | will be Voting YES for
the continued support.”

Gill Round - Classic Blinds & Curtains



The Budget

Average Annual
Levylncome

£497,000

Objective 1

Halifax budget: 2027- 2032

| LOIYLSIA LNIWIAOUdWI SSANISNG

Income

BID levy revenue (Note 1)

Annual Average

£190,000

£477,994

Objective 2
Annual Average

£115,000

£487,554

£497,305

£507,251

Objective 3

Annual Average

£90,00

£517,396

0

£2,487,500

Other Income (Note 2)

£40,000

£40,800

£41,616

£42,448

£43,297

£208,162

Total Income

Expenditure

Objective 1 -Promote

£517,994

£190,000

£528,354

£190,960

£538,921

£191,940

£549,699

£192,939

£560,693

£193,959

£2,695,662

£959,799

Objective 2 - Support and Represent £115,000 £115,581 £116,174 £116,779 £117,396 £580,931
Objective 3 - Improve and Invest £90,000 £90,455 £90,919 £91,392 £91,875 £454,642
Central Management Costs, Administration, Office (Note 3) £84,754 £86,449 £88,178 £89,942 £91,740 £441,063
Levy Collection costs (Billing Authority) £14,340 £14,627 £14,919 £15,218 £15,522 £74,626
Contingency (Note 4) £23,900 £24,378 £24,865 £25,363 £25,870 £124,375

Total Expenditure

Accrual for Renewal (Note 5)

Notes
1. Assumes a 95% collection rate and 2% per annum inflation

£517,994

2. Including income from landlords, associate members of the BID, commercial and other sources (including

in-kind)
3. Central admin, office and fixed overheads

£522,450

£5,903

£526,996

£11,925

4. Calculated as 5% of total levy billed

5. Accrual retained from levy revenue to provide for costs of renewal of the BID for any additional term,
otherwise they will be spent on additional projects in the final year

£531,633

£18,066

£536,362

£24,331

£2,635,435

£60,225




What it will cost you

The levy is based upon a property’s rateable value. A levy of 2.75%
of rateable value (RV) is proposed for businesses with an RV of
£12,001 or more.

The investment being sought from businesses in the BID area
is modest in relation to what can be achieved. For the smallest
business in the Business Improvement District, the cost is
equivalent to less than a bar of chocolate a day.

How the cost breaks down

With a 2.75% of rateable value of £12,001 and above in year 1, the
indicative costs to a business would be:

Rateable Value Annual Cost This equates This equates
to: Weekly to: Daily

| LOIY.LSIA LNIWIANOUdWI SSANISNG

£0-£12,000 Zero Zero Zero
£12,001 £330 £6.35 £0.90 f"
£20,000 £550 £10.58 £1.51 The Bene Its
As abusiness which pays into the BID, you will have the opportunity to be directly involved
£50,000 £1,375 £26.44 £3.77

in the decision making and action planning for what the BID delivers based upon the BID's
£100,000 £2,750 £52.88 £7.53 business plan. Your payment is an investment. The aim of the BID is to deliver as much
value back in benefits, if not more, than the money you pay in.

£250,000 £6,875 £132.21 £18.84 . i . . . .
By working together as a collective voice, you will be not only be benefitting your business

£500,000 €13,750 £264.42 £€37.67 but improving Halifax.

Additional funding

The BID Company is committed to seeking additional funding where possible to
increase the benefits that can be delivered by the BID to businesses.

Businesses with a rateable value of £12,000 or less will be invited to enter into
a voluntary contribution with the BID to receive their own direct benefits and
services.

Details of the levy rules and criteria can be found in the full BID proposal and
business plan available at www.discoverhalifax.co.uk, or you can request a copy
by emailing projectmanager@halifaxbid.co.uk or calling 01422 360035.



http://www.discoverhalifax.co.uk
mailto:projectmanager@halifaxbid.co.uk
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Working with key
partners

In order to deliver exceptional value for money within
the framework of the aims and objectives of the plan,
the BID will work closely with other key stakeholders
and strategic partners such as property owners,
local authorities, Police and other public bodies. It
will seek, wherever possible, to influence and shape
larger projects to the benefit of its own aims while
supporting others to achieve their own objectives. In
working with others, the overriding principle of the
BID should not be compromised i.e. that the BID is
providing services and benefits additional to those
which would have happened if the BID had not been
in existence.

Monitoring of basic
service provision

Calderdale Council are committed to sustaining core
or basic services to the area for the duration of the
BID so that the activities of the BID will be totally
additional and complementary. Provision of Baseline
Statements will allow the BID Company to regularly
appraise the delivery of core services and compare
them with the details in the statements. From
experience elsewhere we know this has animpact on
delivery and helps to guarantee that money provided
to the authorities via the business rates mechanism
is targeted appropriately and well spent. This means
that local businesses have some influence over
Business Rates investment in their area and the
effectiveness of local authority service provision.

Monitoring BID
delivery

Monitoring and measuring the performance and
effectiveness of the BID activities is an integral and
essential part of the plan. Businesses need to be
confident that their levy money is being invested as
productively as possible to maximise results. The
effectiveness of the measures undertaken will be
gauged by key performance indicators monitored
and relevant for each project area. They will

include business surveys, photographic evidence,
vacancy levels and new investment into the area.
These measures and key performance indicators
are identified for each objective and need to be
monitored on a regular basis throughout the life of
the BID.



Governance

The preparation of the BID Proposal has
been managed by Halifax BID Ltd which
is a not-for-profit company, limited by
guarantee. It is legally and operationally
responsible to the businesses in the BID
area for all BID activities and acts on their
behalf.

The Board is elected by the members of
Halifax BID Ltd, drawn predominantly from
those paying a levy in the area and made

up of a representative cross-section of the
businesses and stakeholders of the area and
key agencies associated with the successful
delivery of the BID project. It will continue to
be driven by the private sector and includes
a Councillor from Calderdale Council as a
Director and one Council Officer who will
act as a key operational link, who may be a
Director.

The mainrole of the Board is to safeguard
the interests of levy payers by ensuring that
the business operates in line with the BID
plan, is professional and offers consistent
value for money in line with its targets. The
Board will ensure that the implementation
of the BID will be monitored and delivered

cost effectively, through keeping overheads
to a minimum and using methods which will
optimise the use of the revenue budget and
add real value to the delivery of the plan.

All businesses will be encouraged to be
actively involved in the Board and associated
working groups to represent the levy
payers. Through specific working groups,
the Board will be instrumental in prioritising
the requirements of the levy payers into
deliverable projects which address their
needs, within the framework of the business
plan. All roles on the Board, and any working
groups are voluntary and are undertaken
with a commitment to represent the
interests of all businesses in the area.

There will continue to be hands-

on dedicated Project and Contract
Management to support the initiatives from
any working groups. This management role
will also provide administrative support and
project delivery for the BID Company as
well as coordinating activity with partner
organisations and ensuring cost-effective
delivery of projects through tendering and
careful management of contracts.
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The whole BID team are lovely and
always really helpful whenever
we need them. We also massively

see the benefit of being part of a BID town,
particularly the work that helps bring more
people and footfall into Halifax. Having that
extra support for the town and its businesses
is really valuable to us. We will be voting YES
for another five years of Halifax BID."

Kay Vickerman — Overgate Hospice
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Ballot Timetable The Importance of voting

Ballot and voting

Businesses in Halifax will be asked to vote on whether or not they wish the
Halifax BID to implement the business plan over the next five years 2027 to If you want the BID and its collective influence and all its associated
2032. benefits to continue and support your business, you will need to vote

for it. If the vote does not get sufficient votes in favour both by number
identified in the specially prepared register of potential voters held by and rateable value, the BID aimd allits a?ssoaated activities will stop as
Calderdale Council. Each rateable property has one vote. A proxy vote will of 31st March 2027 and businesses will be left to face the challenges

be available. Completed ballot papers are to be returned no later than and uncertainties of the future alone.
5pm on Thursday 29th October 2026.

Ballot papers will be sent out on Thursday 1st October 2026 to the person

The ballot has to meet two tests to succeed:

/ A simple majority of those who vote must register

The result will be announced on the following day.

Timetable
Ballot period begins

a YES vote.

AND

Thursday 1st October 2026 — Ballot papers issued
/ The aggregate rateable value of those that register a YES

Ballot period ends
vote must also represent the majority of the vote.

Thursday 29th October 2026 —Ballot closes at 5pm

Friday 30th October 2026 — Ballot results announced

- this is your BID

Vote inthe
BID Renewal ballot

Thursday 1st April 2027 — Operations of the new BID start




We're backing the BID because they
support local businesses whenever and
wherever they can. There's a really good
mutual relationship —the BID is always there to help
us with advertising and promotion when we need it,
and we're always keen to support their activities and
get involved too. We want to be involved with the
BID as much as they want to be involved with us, and

that's why we will be voting YES in the renewal ballot.”

Liz Walton — Althams
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Final Thoughts Vote ‘YES’

Over the past five years, Halifax BID has
shown the value of businesses working
together to support and strengthen
their town centre. Despite the
significant challenges of the Covid-19
pandemic during the early years of

the BID term, followed by economic
uncertainty, changing consumer
habits, the cost-of-living crisis and
major infrastructure works, the BID has
continued to invest in Halifax, support
businesses and promote the town as a
place to visit, work and invest.

Working closely with businesses,
Calderdale Council, West Yorkshire
Police, Visit Calderdale, the Halifax
Town Board and other partners, Halifax
BID has helped raise the profile of the
town while ensuring businesses have a
strong voice in shaping its future.

Key achievements during the BID
terminclude:

« Establishing Discover Halifax as
arecognised destination brand,
promoting local businesses, events
and attractions through coordinated
marketing campaigns.

« Building a highly engaged digital
audience, growing social media
followers from 2,567 in 2021 to 19,632
in 2026, an increase of 665%.

« Increasing annual social media reach
from 64,610 to more than 4.1 million,
significantly expanding the visibility of
Halifax and its business community.

« Delivering more than 30 BID-led
events and supporting a further 15+
events, including the Dragon Trail,
Summer Passport, Roar & Explore,
Pumpkin Patch, Light Up Halifax,
Starlight Parade and Heritage Week.

« Enhancing the town'’s festive offer
through Christmas lights, launch
events, advent competitions, family
activities and seasonal campaigns
that supported town centre trade.

« Growing the Discover Halifax Gift
Card, generating more than £80,500
in card sales and £71,600 in spending
with participating businesses, while
recording a 229% increase in card
sales and a 384% increase in business
spendin 2025.

» Supporting businesses throughout
the A629 works through regular
communications, advocacy,
partnership working and business
engagement.

« Investing in the town centre
environment through floral displays,
bunting, festive lighting, graffiti
removal, jet washing and public realm
improvements.

« Providing practical support through
business visits, newsletters, training
opportunities, event match-funding
and shopfront grants.

« Supporting major festivals and
community events, including Halifax
Heritage Festival, Festival of Words,

Calderdale Pride and Anne Lister
celebrations.

« Strengthening town centre safety
through investment in defibrillators,
ShopLink Radio, Shopwatch,
Pubwatch and partnership working
with West Yorkshire Police.

These achievements demonstrate the
impact of a proactive, business-led

BID and the value it brings to Halifax
town centre. They also serve as an
important reminder that many of the
opportunities, services, campaigns,
events and business support initiatives
delivered over the last five years would
not have taken place without BID
investment.

By voting YES for a new BID term,
businesses will enable Halifax BID to
build on these successes, continue
investing in the town centre and deliver
even greater benefits over the next five
years.

Together, we can continue promoting
Halifax, supporting businesses,
attracting investment and creating a
vibrant, welcoming and prosperous
town centre for everyone who lives,
works and visits here.

Jason Gregg
Centre Director at Woolshops Shopping
Centre and Chair of Halifax BID

This prospectus should be read in conjunction with the full BID proposal and business plan available at
www.discoverhalifax.co.uk, or you can request a copy by emailing projectmanager@halifaxbid.co.uk
or calling 01422 360035.
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