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Halifax Business Improvement District (BID)
Proposal and Business Plan 2027-2032

1.Foreword

Message from Jason Gregg, Chair of Halifax BID

As we approach the end of our second BID term, it is an opportunity to reflect on the progress we
have made together over the past five years and look ahead with confidence to the future of Halifax
town centre. The renewal ballot provides businesses with the opportunity to secure continued
investment in Halifax town centre and build on the progress achieved over the last decade through
collective action. Throughout this period, Halifax BID has remained focused on supporting
businesses, promoting the town and helping to ensure Halifax remains a vibrant and welcoming
destination for visitors, workers and residents alike.

The challenges facing businesses today are very different to those we anticipated when this term
began. Rising costs, changing consumer behaviour, economic uncertainty and major infrastructure
projects have all created pressures for town centre businesses. In response, Halifax BID has
continued to champion the interests of levy payers, provide practical support and represent the
business community in discussions that shape the future of our town.

Over the last five years, we have invested in promoting Halifax through the Discover Halifax brand,
delivering marketing campaigns, events, trails and initiatives that have encouraged visitors into the
town centre and supported local businesses. We have also enhanced the town centre environment
through improved cleaning and maintenance, support for safety initiatives, stronger business
engagement and practical schemes that have improved the experience for businesses, visitors and
residents.

Initiatives including the Discover Halifax Gift Card, free online training through Seedl, event match-
funding grants and regular business engagement have helped strengthen the local economy. We
have also worked closely with Calderdale Council, West Yorkshire Police, regeneration partners and
other stakeholders to ensure the voice of Halifax businesses is heard.

We are now looking ahead to our third term, and the surveys, consultations and conversations you
have participated in have played a vital role in shaping our Business Plan for 2027-2032. While many
of the priorities identified by businesses in 2022 remain just as important today, recent challenges
have reinforced the need for a thriving town centre that meets the needs of businesses, visitors and
residents alike. Halifax BID has a key role to play in helping achieve that ambition.

Looking ahead, continued collaboration with Calderdale Council and our strategic partners will be
essential to securing a positive future for Halifax. Building on our strong track record, we remain
committed to ensuring businesses have a strong and influential voice in the decisions that affect our
town centre.

Halifax is a town with a proud heritage, distinctive character and significant potential. By working
together, we can continue to build on these strengths, attract investment, support businesses and
create a town centre that is vibrant, welcoming and fit for the future.

Thank you for your support and engagement throughout this BID term, and for helping us shape our
vision for the next five years. We look forward to continuing our journey together and delivering many
more shared successes for Halifax and its business community.

Jason Gregg

Centre Director, Woolshops Shopping Centre

Chair, Halifax BID



2.Halifax BID Ltd

BID Board Members and Directors

The BID Company, Halifax BID Ltd is a company limited by guarantee, is the body which has proposed
the BID for the purposes of the BID Statutory Provisions and is responsible for the implementation of
the BID plan.

The membership of the Board of the company is open to all business levy payers in the BID area.
Membership of the company is open to all BID Levy payers, and also to Voluntary Members. The
Members of the Company control the membership of the Board, through their Articles of Association
and votes at General Meetings of Members.

The current members of the Halifax BID Board are as follows:

Name Business Name

Jason Gregg (Chair) Woolshops Shopping Centre

Richard Franklyn (Vice Chair) | Franklyns Jewellers and Goldsmiths
Mohammad Abubakr Lindley Adams

Claire Bradshaw The Piece Hall

Diana Greenwood Calderdale Council

Neil Menzies Caravan Guard

Lee Robertshaw O & C Management

Councillor Jay Shaban Reform councillor for Town Ward

Robert Wright Mister Dee’s Cafe, Halifax Borough Market




3.Executive Summary
3.1. BID background

Business Improvement Districts are created by businesses and organisations which come together
to collaborate on initiatives that improve the location where they trade or do business. Business
Improvement Districts are driven by participating businesses who work together to draw up a business
plan which is voted on and, if agreed, is then funded through a levy based on business rateable
values, as well as trying to lever in additional funding where possible for investment into the delivery
of projects for the benefit of businesses.

This levy is collected by Calderdale Council and paid directly to the Business Improvement District
company. This is a not-for-profit company set up by the businesses and is accountable to the
businesses in the Halifax BID Town Centre area to manage the delivery of the business improvement
district business plan.

3.2. The benefits of Halifax BID

The Halifax BID has been operating for 10 years supporting businesses, and slowly but surely
changing perceptions of the town centre and Halifax BID as a whole. The BID has worked closely
with key partners and stakeholders in the town to represent the interests of levy-paying businesses,
influence key decisions and encourage investment and development which improves the town centre
both now and into the future.

Over the last five years, Halifax BID has played a central role in supporting and championing town
centre businesses. Through a wide range of events, activities, and partnerships, the BID has driven
footfall, improved perceptions, and enhanced the visitor experience.

The BID has tackled safety through initiatives such as the Shoplink Radio Scheme and has also
addressed cleanliness issues via a dedicated Street Ranger - liaising directly with Calderdale Council
to address littering and street furniture damage. They have also invested in public realm
improvements including the Shopfront Improvement Scheme and floral contributions.

Marketing and promotion have been expanded with a strong social media presence, a refreshed BID
website, business communications, and campaigns to promote the BID area and its businesses
including the Discover Halifax Gift Card.

Strategically, Halifax BID works closely with Calderdale Council to shape town centre regeneration,
giving businesses a clear voice in key projects, while supporting investment, business engagement,
and the town’s economic, transport and cultural development.

As Halifax adapts to economic and commercial challenges, the BID remains committed to supporting
its business community, promoting the town’s unique strengths, and ensuring it remains a vibrant
place to live, work, and visit.

The benefits of a BID do not just come from the ability to deliver projects and services from a
guaranteed budget but come from the collective influence of the businesses in the BID area. It will
have the influence to change key issues which impact upon the operation and success of your
businesses such as promotion of the town centre, crime and safety issues and attractiveness of the
town centre for your clients, customers and everyone who lives and works here.

The collective voice of businesses working together also translates into productive relationships and
outcomes, and when working with other organisations and public bodies, the ability to influence more
strategic issues.

Although Halifax town centre is home to a diverse and resilient economy, spanning global financial
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services, advanced manufacturing and a growing creative sector, and benefits from strong regional
connectivity within West Yorkshire, external perceptions have not yet fully caught up with its ongoing
transformation. The town is rapidly evolving into a vibrant, heritage-rich destination with a distinctive
cultural offer, a thriving independent business scene and significant investment in regeneration, yet
outdated views often overlook its reinvention as a confident, innovative and inclusive place shaped
by its proud identity and enterprising spirit.

The plan has been developed to ensure that it:

. is balanced to cover all business sectors

. builds on the successes of working together to date over the last 10 years
. clearly defines the role of the BID

. seeks to create and take advantage of new opportunities

. has focused activity but remains relevant for next five years

. has deliverable and achievable objectives

It takes account of the changes which have occurred that affect the way in which the business
environment operates in recent years and clearly lays out a business-led programme of investment
to tackle issues identified by businesses with the aim of creating a positive and more profitable trading
environment to potentially benefit all business sectors.

3.3. Finance

This levy will be collected on behalf of the Business Improvement District (BID) by the ‘Billing Authority’
Calderdale Council, which has responsibility for the public administration and collection of business
rates of the area covered by the BID. The levy will then be paid directly to the BID Company in its
entirety. This charge is payable by non-domestic rate payers in the defined BID area which meet the
levy criteria, regardless of whether or not they voted in the BID ballot, or how they actually voted. It is
collected by the ‘Billing Authority’ in much the same way as business rates.

The budgeted income over the five-year period of the BID is planned to be of the order of £2.7 million.
The income will be made up of some £2.5 million from the levy revenues and a sum averaging around
£200,000 from other sources such as grants, voluntary private and public sector contributions (see
income and expenditure tables in Section 17).

The BID Company for Halifax BID, is a not-for-profit company, directed and controlled by nominated
business people who manage the Business Improvement District business plan and are directly
accountable to the businesses trading in Halifax town centre.

The way the BID Levy charge is calculated is defined in Section 18.

3.4. The Area

The Halifax Business Improvement District (BID) covers the core town centre and associated
commercial areas. The boundary extends from North Bridge, Northgate and the bus station in the
north, across the principal retail, leisure and cultural areas of the town centre, to New Road, Harrison
Road, Prescott Street and adjacent commercial premises in the south.

The BID includes the main shopping, hospitality, office and service sectors centered on Broad Street,
Market Street, Woolshops, the Borough Market and The Piece Hall, together with associated public
spaces, transport facilities and car parks.

To the east, the BID extends towards Charlestown Road and Southowram Bank, while to the west it
incorporates the commercial areas around Cow Green, Bull Green and adjoining town centre streets.
The boundary reflects the primary economic heart of Halifax, bringing together the town's key
business, retail, leisure, cultural and transport destinations within a single BID area.

[
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3.5. The Vision

Through a business-led programme our vision is:

“To work in collaboration with partners in developing Halifax Town Centre’s reputation as a great
destination to live, work and play, nationally recognised as being family friendly and welcoming to all
and which builds upon its heritage and looks to the future.”

3.6. Strategic Objectives, Activities and Projects
The BID investment programme will be delivered through the three key strategic objectives and their
related activities:

Objective 1: Promote: Promoting and Animating Halifax
Position the BID as the lead organisation in the promotion and profiling of Halifax as an animated
destination.

Objective 2: Represent: Support and Represent
Position the BID as the trusted, collective voice supporting and representing business interests and
influencing all key partners.

Objective 3: Thrive: Improve and Invest
Work with partners to improve standards of cleanliness and safety and create a town centre where
businesses can thrive and invest with confidence.

3.7. BID Term

Subject to a successful vote in October 2026, the new BID will start on 15t April 2027 until 315t March
2032.



4.How a BID works
4.1. Background

A Business Improvement District (BID) is a precisely defined geographical area within which the
businesses have voted to invest collectively in local improvements to enhance their trading
environment.

BIDs were enabled by parliament through the Business Improvement Districts (England) Regulations
2004. This legislation was based on the experience of some twenty years of successful BID activity
in America and Canada. Since 2004, over 340 BIDs have been proposed and approved by business
communities in England and Wales. These include Huddersfield, Rochdale, Leeds, Wakefield,
Skipton and Otley.

There are more than 290 BID areas which have been operating for more than five years and have
gone through a renewal ballot and more than 100 have now entered their third term having gone
through a third ballot, 62 into their fourth term and 13 in their fifth term. In most cases BIDs going on
to a second term and further terms have received an even greater endorsement in the vote than they
did the first time. BIDs have brought significant improvements to the trading environment of the
businesses based in these locations. Further information about BIDs is available on the Government
website https://www.gov.uk/guidance/business-improvement-districts

The lifetime of the BID is prescribed by the Regulations and is set at no more than 5 years. It is
possible for a BID to be extended by proposing a new Business Plan at the end of the BID lifetime for
a fresh formal vote by the businesses.

The purposes of a BID are to provide new or expanded works and services or environmental
enhancements within the prescribed BID area, funded via a BID Levy charge. All services
/improvements will be additional to those already provided by Calderdale Council. This charge is
payable by non-domestic rate payers and is collected by the Council in much the same way as
business rates. The manner in which the BID Levy charge is calculated is defined in the Levy Criteria
Section 8.

All works and services will be contracted by Halifax BID Ltd, the BID body for the BID area. The
objectives and aspirations of Halifax BID are set out in this BID Proposal and Business Plan.

This business plan has been prepared in line with best practice and with reference to the ‘Industry
Criteria and Guidance’ prepared for Revo in association with: Association of Town and City
Management, the Association of Convenience Stores, the British Retail Consortium and the British
Property Federation.

A set of definitions for terms used throughout this document is contained in Appendix 1 21.1.

4.2. The vote

To succeed the ballot has to pass two tests: A simple majority vote of those who vote must register a
‘YES’ and the aggregate rateable value of those that register a YES vote must also represent the
majority of the vote.

If these two criteria are met, the BID and associated Business Plan will come into effect, and all eligible
businesses within the BID area will be required to pay the levy.

The persons entitled to vote, and be liable for the levy, are the ratepayers of non-domestic premises

in the Business Improvement District. Properties with a rateable value of less than £12,001 will be
excluded from the vote and levy.


https://www.gov.uk/guidance/business-improvement-districts

Calderdale Council’s Returning Officer, Robin Tuddendham will be the returning officer for the Ballot
Holder for the Business Improvement District. Details of voting procedures and how you can confirm
persons entitled to vote can be found by contacting 01422 393103. or by e-mail Electoral-
Services@calderdale.gov.uk.

4.3. Alteration of arrangements

The Business Improvement District, its boundaries, business plan and the levy percentage cannot be
altered without an alteration ballot, although its Board can adjust projects and spend as they feel
appropriate, provided the basic tenets and budgets are not compromised. This is explained in more
detail in Section 17.5.

4.4. The levy

In developing this Business Plan, the BID Board has carefully balanced the need to keep the BID
affordable for businesses while ensuring sufficient investment to deliver the projects, services and
representation identified as priorities by businesses.

The proposed levy reflects the increasing costs of delivering events, place management, marketing
and business support, together with the reduced real value of BID income caused by inflation and
changes in rateable values. The Board has therefore set the levy at 2.75% of rateable value for
businesses, a level intended to protect the BID's ability to continue delivering meaningful benefits and
securing additional investment over the next five years.

Examples of how the levy will apply to different rateable values are provided in Section 17.

This levy arrangement will generate around £2.5 million of ring-fenced funding over the five year life
of the BID and will also be used to lever in additional funds where possible adding a further £200,000
over the life of the BID. This will be used to fund the projects identified in this Business Plan.

4.5. Duration and commencement date of BID Arrangements
Subject to the successful ballot in October 2026 our proposal is for the Arrangements for the Halifax
Business Improvement District Proposal and Business Plan to operate for five years and to
commence, on the 1%t April 2027. After five years, in 2032, it can be extended or renewed, but only
after being subject to a renewal ballot.


mailto:Electoral-Services@calderdale.gov.uk
mailto:Electoral-Services@calderdale.gov.uk

5.Timescales

BID Ballot — Ballot Date
INDICATIVE TIMETABLE

Action )
. Action Day and Date
Point
Target date:
Fri 22 May 2026
1 Motice by BID Proposer to Billing Authority & Secretary of State of intention to hold ballot (at least |Latest Date:
84 days before Ballot Holder requested to hold ballot Action Point 4)
Thu 25 June 2026
Target Date:
Thu 10 September 2026
2 Establish Register of Businesses as specified in BID proposal
Latest Date:
Thu 17 September 2026
Target Date:
3 BID Proposer requests Billing Authority to instruct Ballot Holder to hold a Ballot (BID proposals Thu 27 August 2026
need to be completed) Latest Date:
Thu 17 September 2026
Target Date:
Mon 07 September 2026
4 Billing Authority formally requests Ballot Holder to hold ballot ——
Latest Date:
Thu 17 September 2026
Target Date:
Ballot Holder publishes Motice of Ballot (latest date =42 days before ballot day) also to send copy  |Thu 10 September 2026
5 to Secretary of State , a copy of the published notice of ballot, as per Schedule 2 3(d) of the 2004 atestDat
Business Improvement Districts (England) Regulations [atest vate:
Thu 17 September 2026
Target Date:
Thu 10 September 2026
5] BID Proposer or Ballot Holder mail out copies of the BID Prospectus to potential levy payers
Latest Date:
Thu 17 September 2026
Target Date:
Thu 10 September 2026
7 Ballot Holder issues Letter to Business Ratepayers to give information about the ballot and
identify named person to receive ballot paper (latest date is 42 days before Ballot Day) Latest Date:
Thu 17 September 2026
g Ballot Holder Issues ballot papers (at least 28 days before Ballot Day) Thu 01 October 2026
9 Last day to appoint a proxy (tenth day before Ballot Day) Mon 19 October 2026
Lost ballot papers — earliest date for issuing a replacement for a lost ballot paper (where papers
10 ) pap A e p paper ( pap Fri 23 October 2026
not received by the 4th working day before the ballot)
11 Spoilt ballot papers —last day/deadline to apply for a replacement ballot paper for a spoilt ballot Mon 26 October 2026
paper (not later than 3 working days before the ballot)
12 Ballot Day (up to 5pm) Thu 29 October 2026
13 Count and announcement of result Fri 30 October 2026
14 Disposal of ballot papers Sat 01 May 2027




6.BID Delivery and benefits

6.1. The last five years

Over the last five years, the BID has continued to invest in initiatives that support businesses, improve
the visitor experience, and strengthen the town centre as a vibrant place to work, live, shop and
socialise. Through collaboration with local businesses, community organisations, local authorities and
key partners, we have delivered a wide range of projects and events that have increased footfall,
enhanced the environment, supported business growth and raised the profile of the town centre.

Our programme of activity has included seasonal events and festivals, marketing campaigns,
environmental improvements, business support initiatives, safety partnerships and strategic
engagement with regeneration projects. These initiatives have helped to create a more welcoming,
attractive and resilient town centre while providing direct value to levy-paying businesses.

A summary of projects and activities delivered during the BID term is outlined below.

Objective 1 — Vibrant and Promoted
To create a vibrant Halifax town centre and develop and promote the Halifax identity and the
business, cultural, leisure and social offer locally and regionally.

» Delivery of annual town centre events and seasonal campaigns including Halloween activities,
Christmas events, family trails and town centre entertainment designed to increase footfall
and visitor spend.

* Promotion of Halifax town centre and its businesses through Discover Halifax social media
channels, website content, e-newsletters and destination marketing campaigns.

+ Installation and management of outward-facing digital advertising screens at the Discover
Halifax Hub, enabling businesses to promote their products, services and events to passing
visitors throughout the day and evening at no additional charge.

» Delivery and promotion of the Halifax Gift Card, encouraging local spending and helping to
retain expenditure within Halifax town centre.

* Delivery of the Event Match Funding Scheme, supporting businesses to bring additional
events and activities into Halifax town centre to increase visitor footfall.

* Production of regular press releases and positive news stories showcasing business success,
investment and developments across Halifax town centre.

* Promotion of independent businesses through campaigns, business spotlights, competitions
and themed initiatives encouraging residents and visitors to shop local.

+ Delivery of photography, videography and digital content showcasing Halifax's retail,
hospitality, leisure and cultural offer.

* Publication of annual reports, levy payer communications and BID updates demonstrating
delivery against objectives and value for money.

* Operation of the Discover Halifax Hub, providing an additional town centre presence for the
BID, supporting promotional activity, visitor enquiries and engagement with businesses and
stakeholders.

* Use of the Discover Halifax Hub to support town centre campaigns, event promotion and the
distribution of information about Halifax's business, cultural and leisure offer.

* Representation of Halifax town centre at stakeholder meetings, community events and
regional forums to promote Halifax as a destination to visit, work and invest.

Objective 2 — Welcoming and Safe
Enable a welcoming and safe environment to increase positive visitor perceptions and those
who live and work in Halifax.

» Delivery of environmental improvement projects including floral displays, seasonal
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decorations and public realm enhancements.

» Installation and maintenance of Christmas lighting and festive decorations helping to create
an attractive town centre environment.

+ Installation and maintenance of publicly accessible defibrillators within Halifax town centre,
helping to improve public safety and provide potentially life-saving equipment for businesses,
employees and visitors.

» Delivery of the Shop Front Improvement Scheme, supporting businesses to enhance the
appearance of their premises and contribute to a more welcoming and attractive town centre.

* Funding of the Street Ranger role, providing a visible presence in the town centre, supporting
businesses, reporting environmental issues and working closely with partner agencies.

» Support for the ShopLink radio scheme, including discounted membership for levy-paying
businesses to improve communication, intelligence sharing and business safety.

» Partnership working with Calderdale Council, West Yorkshire Police and local businesses to
address anti-social behaviour, retail crime and community safety issues.

» Attendance at stakeholder, community safety and partnership meetings to raise business
concerns and support action around crime, anti-social behaviour, cleanliness and
environmental issues affecting Halifax town centre.

» Participation in multi-agency groups and town centre partnerships focused on improving
safety, cleanliness and visitor experience.

» Delivery of Purple Flag awareness campaigns to promote Halifax's safe, vibrant and diverse
evening and nighttime economy.

*  Working in partnership with Calderdale Council's Community Safety Team and other
stakeholders to coordinate and support successful Purple Flag renewal applications, helping
Halifax retain its nationally recognised accreditation for the evening and nighttime economy.

» Ongoing support for town centre businesses through business engagement visits, intelligence
sharing and reporting of environmental and safety concerns.

» Support for activities and events that encourage positive use of public spaces and increase
footfall throughout the year.

»  Working with local partners to identify opportunities to improve the appearance, accessibility
and overall experience of Halifax town centre.

Objective 3 — A Place to Grow and Invest
Encourage growth, development and investment of businesses which complement and build
on the strengths of Halifax.

» Active engagement in Halifax town centre regeneration projects and strategic developments,
ensuring the voice of businesses is represented.

* Regular footfall monitoring to support business planning, investment decisions and strategic
discussions.

» Provision of free access to SEEDL, an online learning platform offering over 300 courses
covering leadership and management, customer service, digital skills, health and safety,
marketing and personal development for business owners and their staff.

« Delivery of business networking opportunities, encouraging collaboration and knowledge
sharing.

* Working closely with Galliford Try and project partners throughout major town centre
infrastructure and highway improvement works, ensuring businesses were kept informed and
their concerns and feedback were represented.

+ Working alongside partners to ensure BID activity aligns with wider regeneration, cultural and
economic strategies for Halifax town centre.

* Regular engagement with levy-paying businesses through surveys, feedback forms and
consultations to ensure BID activity reflects business priorities.



7.Working together will make a difference

The last few years have been challenging for town and city centres across the UK, with high energy
costs, inflation and economic uncertainty creating significant pressures. At the same time, lifestyles
and consumer behaviours are changing, while technology continues to transform the way people live,
work and spend their money.

Many of the trends affecting town centres, including the growth of online shopping and changing
working patterns, are reshaping how businesses operate and how town centres are used. These
changes present both challenges and opportunities and are likely to have a lasting impact on the role
of town and city centres.

Despite ongoing uncertainty, people are increasingly valuing their local towns and centres as places
not only to shop, but also to live, work, socialise and enjoy leisure time. Town centres are becoming
important community hubs that support a wide range of activities and experiences.

To make the most of these opportunities, businesses and stakeholders must work together to create
town centres that are welcoming, safe and forward-thinking. There is a strong sense of community in
Halifax and a shared ambition to strengthen the town's identity, enhance its appeal and support local
businesses.

Consultation undertaken as part of this BID Proposal identified a clear desire among businesses and
organisations to work collaboratively with Calderdale Council and other partners to improve the town
centre and raise Halifax's profile. By taking a coordinated approach, the BID can help create a
stronger trading environment, support business growth and attract new investment.

Halifax is a vibrant and distinctive town with a rich heritage, strong independent business community
and significant regeneration momentum. Investments in attractions such as The Piece Hall and
Borough Market, alongside public realm improvements, transport enhancements and new
developments, are helping to increase footfall and create new opportunities across the town centre.

The town also benefits from excellent connections to Leeds, York and Manchester, providing access
to large visitor and business markets. By working together and promoting Halifax's collective strengths
more effectively, there is significant potential to build on recent successes.

This Business Plan reflects the opportunities, needs and challenges facing businesses across the
BID area. Through collaboration with strategic partners, Halifax can continue to build momentum and
strengthen its position as a great place to visit, live, work and invest.



8.Halifax BID Area

The shaded area on the map represents the full extent of the Halifax Town Centre Business
Improvement District.
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The Halifax Business Improvement District (BID) covers the town centre, extending from North
Bridge and the Northgate area in the north to New Road and Harrison Road in the south. To the
east, the boundary extends towards Charlestown Road and Southowram Bank, encompassing key
retail, leisure, cultural and commercial premises, while Cow Green and Bull Green form much of the
western edge of the BID area.

A list of streets within the BID area is shown in Appendix 2. All non-domestic hereditaments within
the BID area will, if the BID is approved, be liable for the BID levy (as defined in section 18).

The BID covers those businesses, whose rateable value is £12,001 or greater. Thus banks, building
societies, car parks, Council facilities, restaurants, clubs and pubs, estate agents, leisure operators,
recruitment agents, retail and health and beauty outlets, solicitors, hotels, museums, the bus station
and transport and travel agents and all other non-domestic hereditaments are included within the
BID and will, subject to the detailed levy criteria in Section 18, contribute to the BID’s collective
funding and activities flowing from the combined budget.

12
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9.Services provided by the Public Bodies
9.1. Calderdale Council’s Support for the Halifax BID

Calderdale Council fully support the Halifax BID. In particular they endorse the fundamental principle
of additionality within the BID by providing baseline service statements outlining the provision of
existing services from the Council to businesses at their current level (subject to budgetary
constraints) across the Halifax BID area.

Thus, in line with BID legislation, BID services within the Halifax BID will be additional to (not in
substitution for) those provided by the Councils. If changes to service levels provided by the Council
become necessary, they will not disproportionately affect the BID area compared with other parts of
the Borough.

Calderdale Council's commitment to the Halifax BID and the working relationships between the
Council and the Halifax BID Company will be set out in complementary documents agreed between
both parties:

¢ An Operating Agreement which sets out the Council’s Operational Support to the BID on a number
of specific issues.

o A setof Baseline Service Statements, each defining the benchmark for a specific service provided
by the Council and other agencies within the BID area.

9.2. Council’s Vision for the BID

Beyond its clear commitments set out in the Operating Agreement, both Calderdale Council and West
Yorkshire Combined Authority welcome the opportunity offered by the BID disciplines to continue to
develop a strong and dynamic partnership between the Councils themselves and the Halifax BID
Town Centre businesses. The Calderdale Council intends that this forward-looking relationship with
businesses should take shape along the following lines during the five-year BID period:

¢ Maintaining a constructive dialogue with Halifax BID town centre businesses through the BID
Board and its management team on issues that can promote a stronger trading environment
conducive to investment, business development and growth and a stronger community of
businesses serving the businesses themselves and all those who live and work in the area.

o Working collaboratively and in partnership with the BID to ensure that the opportunities offered
through the BID can be maximised and any investment or joint initiatives are as effective as
possible.

9.3. Council Services for Business

Thus, businesses will continue to benefit from all the statutory council services provided for the benefit
of all stakeholders in Halifax town centre (cleaning, lighting, access, safety and highways
maintenance). In addition, the Councils deliver certain discretionary services either directly or
indirectly both for businesses in general and for individual businesses. Details of these services are
provided on the dedicated business pages of the respective Council’'s websites:-
https://new.calderdale.gov.uk/

https://www.westyorks-ca.gov.uk/

9.4. Individual Baseline Statements

In full support of the above commitments, Heads of Service within each Council will continue to review
their Baseline Statements on the specific services they are responsible for. These documents define
the benchmarks for the provision of these services and the fact that any change will not
disproportionately impact upon the BID area more than any other area outside the BID within the

000000909000
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Borough’s administrative boundary. They also cover how the services are measured. Both Councils
attach particular importance to the incorporation of value for money principles and measures within
all the Baseline Statements.

The Baseline Services include the following:

Calderdale Council

o Business & Skills
CCTV and Community Safety Wardens
Environmental Health
Green Spaces & Street Scenes
Licensing
Markets
Parking Services
Regeneration and Strategy
Visitor Economy Service
Waste Management
Highway Maintenance

West Yorkshire Combined Authority
e Public Transport

Other public bodies:
o Police

The process of creating the baseline agreements proves valuable to both the service providers and
the BID company. The development of these partnerships and the additional focus on the services
provided in the area gives tangible benefits over and above those derived from the projects outlined
below.

9.5. Calderdale Council’s Operational Support for Halifax BID

The Council’s support for the BID will take practical shape in the following specific ways:

e Conducting, through the Council’s Democratic Services, the formal BID vote in accordance
with current BID legislation and procedures.

e Assuming a positive outcome to the BID vote, collecting the BID levy defined in the BID
Business Plan from Halifax BID town centre businesses and transferring the levy sums direct
to the Halifax BID Company. The Council will pay the gross levy sums to the Halifax BID
Company within 30 days of collecting them.

¢ Nominating a Councillor to sit as a Director on the BID Company Board.

e Provide a senior Council officer to provide a business-focused dynamic link on all BID matters
with senior Council staff.

e Paying the appropriate BID levy set out in the Business Plan in respect of all its own
hereditaments within the Halifax BID town centre BID area.

9.6. Monitoring and Review
Calderdale Council will maintain ongoing dialogue with Halifax BID Company regarding the delivery
of services within the BID area. Where significant issues relating to service provision arise, these will
be reviewed jointly and discussed with the relevant Council service areas. Baseline Service
Statements will be reviewed and updated periodically as required to reflect any material changes to
service delivery, priorities or responsibilities.

000000909000
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10.

The Research and Consultation Process

10.1. Background

The BID has undertaken extensive research across a wide range of businesses, organisations and
stakeholders to ensure that the plan which has emerged has an in-depth understanding of the views
and aspirations of the businesses in the area as well as an appreciation of the perceptions of those
who visit and work in Halifax.

Research and findings from the surveys and interactions with businesses and organisations from
across the Halifax BID area has been considered, in shaping the ultimate vision, objectives and their
associated activities.

10.2. Aims of the research
The aims of the research were to:

Identify the key issues which impact upon all businesses in the area across all business
sectors and to develop solutions to address them which will help businesses achieve their own
internal objectives

Review and assess any related strategies and plans for the area which potentially impact upon
and complement the aims and objectives of the BID proposal

Identify and assess the impact and the relative importance of different potential initiatives on
businesses

Ensure that the Vision, Objectives and their associated activities reflect the business
challenges and opportunities for the immediate term and the next five years.

10.3. Research and consultation activity
The research encouraged participation from all businesses across the town centre and involved the
following activity:

In March 2026, a detailed survey was produced to get the views of businesses in the BID area.
All potential levy paying businesses in the BID area were mailed survey forms and asked to
complete them seeking their opinions on a variety of issues, through ebulletins, during a visit
from a BID representative and via the BID website. All businesses were also provided with the
opportunity to meet with a member of the BID team in person, via telephone or video call.

All potential levy-paying businesses were included in mail shots and publicity including
newsletters and e-bulletins where e-mail addresses were available.

For businesses with a rateable value of £6,000 and over, 774 personal business visits were
made in total, with 414 of these being unique visits which represents 66% of the 627 occupied
and trading businesses which meet the levy criteria having had a visit to discuss the BID.

For businesses with a rateable value of £12,001 and over, 616 personal business visits were
made in total, with 275 of these being unique visits which represents 90% of the 307 occupied
and trading businesses which meet the levy criteria having had a visit to discuss the BID.
Detailed four-page surveys were conducted with businesses which covered 37% of the
hereditaments which met the levy criteria.

A Business Breakfast meeting was carried out during the renewal period where all businesses
were invited and were informed about the Halifax BID Renewal process during the event.
The BID website and e-bulletins were used to invite feedback and opportunities for businesses
to contact the BID team to discuss renewal.

Active participation and decision making by the business representatives from the Halifax

BID Board in the development of this plan.



11.Relationship with other Halifax plans and strategies
11.1. ‘Halifax 2036 Place Vision’

Calderdale Council's Visitor Economy Strategy 2024-2029 provides the overarching framework for
growing the visitor economy across the borough. Its primary aim is to generate more visits, increase
visitor spend, encourage longer stays and support economic growth, jobs and investment across
Calderdale. The strategy is built around three key priorities: developing products and places,
increasing awareness and appeal, and managing the visitor economy effectively through partnership
working.

The strategy recognises Halifax as an emerging destination with a compelling visitor offer, including
attractions such as The Piece Hall, Dean Clough, Bankfield Museum and the Victoria Theatre,
alongside a growing evening economy. It also highlights the important role that Business Improvement
Districts play in creating safe, clean and vibrant town centres, supporting events and animation, and
enhancing the visitor experience.

The Visitor Economy Strategy identifies a number of priorities that closely align with the objectives of
Halifax BID, including:

e Supporting town centre regeneration and placemaking initiatives.
Delivering events and cultural activity to increase footfall and visitor spend.
Promoting destinations through coordinated marketing campaigns.
Improving the visitor experience through better information, accessibility and wayfinding.
Supporting local businesses through partnership working, skills development and business
support.
o Strengthening collaboration between public, private and voluntary sector organisations.

These priorities strongly complement the ambitions set out in the Halifax 2036 Place Vision, which
was commissioned by Calderdale Council and developed through extensive engagement with
businesses, community organisations, partners and stakeholders. The Vision provides a shared
framework for Halifax's future development and investment to 2036.

The Vision's overarching statement is:
"In 2036, Halifax will thrive with creativity, enterprise and opportunity.”

It is supported by six objectives:
1. Aninnovative, creative and enterprising town
An accessible town
A liveable town
A healthy, happy and hopeful town
A historic and cultural town
A green and resilient town

ook wnN

Importantly, the Halifax 2036 Place Vision specifically identifies Halifax BID as a key private sector
delivery partner within the town's future regeneration framework.

Within Big Move 1: Grow our Inclusive and Creative Economy, the Vision recognises the existing
contribution of Halifax BID, stating:

"The BID uses a levy on businesses within the town centre area to fund projects that enhance the
trading environment, increase footfall and offer accessible business support packages to town centre
businesses.”

Within Big Move 2: Strengthen our Social Foundations, the Vision highlights the BID as an
important partner in encouraging collaboration across Halifax's civic and community infrastructure.
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Within Big Move 4: Reimagine our Town Centre, the Vision identifies clear opportunities for Halifax
BID to work alongside creative and community organisations to animate vacant spaces, support pop-
up activity and contribute to the development of innovative town centre experiences.

The Vision also states that:
"Private sector partners, including developers, investors, anchor institutions and the Halifax Business
Improvement District (BID), will be vital in delivering high-quality, sustainable developments.”

Together, the Calderdale Visitor Economy Strategy and Halifax 2036 Place Vision demonstrate the
important role that Halifax BID plays in supporting economic growth, place promotion, regeneration
and partnership delivery. Through its work in marketing, events, business support, town centre
management and stakeholder engagement, Halifax BID is well positioned to help deliver the ambitions
of both strategies and contribute to Halifax's continued success as a vibrant destination for
businesses, visitors and residents alike.

11.2. West Yorkshire Local Visitor Economy Partnership (LVEP)
Destination Management Plan 2025-2028

This plan recognises as one of its challenges that:

Place perception — some areas have low awareness among consumers, and perceptions are
sometimes negative i.e. northern and industrial. West Yorkshire is a relatively meaningless
concept to consumers who tend to think of either Yorkshire or individual places and products
instead.

As a result, Halifax often punches below its weight as a visitor destination.

Destination promotion represents a significant opportunity for the Halifax BID. Whilst Halifax benefits
from inclusion within Calderdale and West Yorkshire visitor economy activity, neither Calderdale
Council nor the West Yorkshire LVEP are exclusively focused on promoting Halifax as a destination.
By their nature, these organisations must support a wider geography and a range of competing
priorities.

Outside Yorkshire, awareness of Halifax is relatively low. Many people know: The Piece Hall, Happy
Valley, Gentleman Jack, Lloyds Halifax, Quality Street, without necessarily connecting those assets
back to Halifax itself.

Halifax possesses a nationally significant collection of heritage, cultural, retail and leisure assets,
including Halifax Minster, Borough Market, Dean Clough and Eureka!, yet awareness of these assets
and Halifax as a destination remains relatively low compared with the strength of its offer.

The BID is uniquely placed to provide leadership in this area; acting as the town's destination
champion, coordinating partners, promoting a distinctive Halifax brand, attracting visitors, increasing
dwell time and spend, and ensuring that Halifax secures maximum benefit from wider regional and
national tourism initiatives.

As the BID evolves from a delivery-focused organisation to a coordinator, leader and advocate,
destination development and promotion should become a core area of activity, helping to raise
Halifax's profile while delivering tangible benefits for levy-paying businesses.



11.3. Using these overarching plans to support the BID’s aims
By understanding and taking account of these overarching plans and strategies in the development
of the BID’s proposal and business plan, this will give the BID leverage in gaining support for the

delivery of its own vision and objectives.

The BID has the potential to make a significant contribution to the local economy by providing the
support businesses in Halifax need and act as a collective voice to represent their interests.



12. Research Results

12.1. Business feedback
Surveys were carried out across a range of businesses from all sectors and sizes of Halifax.

Despite the economic uncertainty and cost of living challenges, the confidence to remain trading in
Halifax is strong. 85% of businesses surveyed anticipate that they will stay in the same premises.
Only 3% of the businesses surveyed stated that they planned to close down.

Fig 1: Anticipated business location
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12.2. Promote Halifax

In the survey, ‘Social media marketing efforts promoting local businesses and the town as a whole’
scored highly for being a beneficial current project (in the top 4), with 62% of businesses surveyed
saying that was beneficial to them. This also was in the top 3 in the list of projects in terms of
awareness, with 63% of businesses saying they were aware of this. The top two projects for
awareness were also promotion related, with ‘Discover Halifax Gift Card to promote local spending’
at the top with 69% and ‘A dedicated BID website: https://discoverhalifax.co.uk’ at second with 64%,
which demonstrates the visible presence of these projects to businesses.

Another important part of this objective is working with businesses and other organisations to develop
and organise events to create an animated feel to the town. In the survey, ‘Planning, delivering, and
funding, Town centre events - Christmas launch, pumpkin patch, Seasonal town centre Trails’ was in
the top 5 for awareness, with 62% of businesses surveyed saying they were aware of this. This was
also in the top 10 for being beneficial, with 54%.

Also in the survey, when asked what additional projects you think the BID could consider delivering
for the next BID, the greatest number of comments were in the ‘Events’ category. Comments included
there being more events during school holidays to bring more families in, street performers on
weekends and bank holidays, wider cultural events such as displays for Diwali and Eid, and street
markets/a food and drink festival along Market Street.



Fig 2: Additional project suggestions for next BID — comments categorised
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12.3. Support and Represent - Halifax Businesses

In the survey, when asked what additional support their business needs in the next five years, the
second highest number of comments were to do with ‘Business Support’. Comments included helping
businesses with licensing, business rates, planning permission etc, support during the roadworks with
increased advertising and 1:1 meetings annually or twice a year to see which incentives would benefit
the businesses.

Also in the survey, two current projects that scored highly for being beneficial were ‘Working with
Calderdale council to represent a collective voice for businesses’ and ‘Partnership working, such as
attending Pubwatch, Shopwatch, town board, working with stakeholders Galliford Try (roadworks)
police etc’, with 60% and 57% respectively saying these were beneficial.

In the Renewal workshop for the Board, the most discussed topic was around ‘Business Support’.
Comments included that the BID should be the mechanism to co-ordinate the business voice, to
advocate policies and have a co-ordinated approach with the Council and others for things which
impact on businesses on a day to day basis.

Also to do with this objective, the second most discussed topic in the Renewal workshop for the Board
was around ‘Commercial Attractiveness’. Suggestions included development projects to add to the
offer of the town, developing the evening economy, supporting the Council in monitoring and curating
empty properties and managing the evolution of the offer of the town.

12.4. Improve and Invest - Halifax town centre

In the survey, the top 6 aspects that businesses said were important to them all fall under this
objective. These are ‘Drug and drink issues on the streets’ (84%), ‘Street cleansing and litter control’
(82%), ‘Cost of parking’ (81%), ‘Crime and safety issues in private car parks, back yards and alleys’
(77%), ‘Street begging and rough sleepers’ (77%) and ‘Police support for your business’ (76%).
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Similarly, the top 4 aspects that businesses said were either very poor or quite poor fall under this
objective. These are ‘Drug and drink issues on the streets’ (74%), ‘Cost of parking’ (72%), ‘Street
begging and rough sleepers’ (70%) and ‘Availability of business/customer parking’ (68%).

This was also echoed in other parts of the survey, as when asked what additional support their
business needs in the next five years, the joint highest number of comments were to do with ‘Access’
and ‘Crime and ASB’. Comments about access included more affordable parking, improvement to
road safety and issues with on-going roadworks. Comments about crime and ASB included more
support with crime, safe night lighting of streets, more Police patrols and help with keeping rough
sleepers, beggars and shoplifters out of the town.

Also part of this objective is the cleanliness of the town, and ‘Environment’ was the category that the
second highest number of comments fell into when businesses were asked what additional projects
the BID could consider delivering for the next term. Suggestions included making better use of derelict
spaces by smartening them up and using them as green spaces with wild plants, general street
cleaning and weeding.

Fig 3: Top ten aspects ranked by businesses as important

Drug and drink issues on the streets I 549
Street cleansing and litter control G 520
Cost of parking NG S1%
Crime and safety issues in private car parks, back yards and alleys I 7"
Street begging and rough sleepers I 7%
Police support for your business I 75
Range of shops I /6%
Interest shown by the Council G /5%
Delivery access, loading and unloading INEEEEEEEEENGGEG— /3%
Bus services in and out of Halifax Town Centre  IEEEEEG—_——— 71%

64% 66% 68% 70% 72% 74% 76% 78% 80% 82% 84% 86%

21



13. The BID’s response

Following our extensive research three key project areas of Halifax BID have emerged reflecting the
key issues and opportunities identified by the businesses and visitors. The activities within each of
the project areas have been specifically designed to address and take advantage of these.

It is evident that Halifax was exposed, even before COVID to the same changing dynamics effecting
the way in which people use all towns and city centres. Since the start of 2020, these changes have
simply accelerated and now is an ideal time to review the needs of businesses building a plan for the
future.

The BID will continue to act as a catalyst for businesses and organisations to come together and play
a key role in this new and exciting era in the town. The BID’s ability to influence has increased
significantly and it is now leading and driving key initiatives working closely with the local authority
and other key businesses and organisations on plans which will shape the future of Halifax BID.

The BID will continue to work with all stakeholders to define, develop and promote the identity of
Halifax BID which reflects its strengths, characteristics and heritage and is a sustainable and vibrant
place which generates pride for its businesses, local residents and visitors.

This BID Proposal and Business Plan has been designed to ensure that the activities benefit as wide
a range of businesses as possible. It will do this by working in collaboration with partners to develop
Halifax into a quality destination and a great place for business, leisure and culture, with a profile
recognised regionally and nationally for being family friendly, welcoming and inclusive to all, building
on its heritage whilst looking confidently to the future.

13.1. The role of the BID

All businesses and organisations stand to benefit from these additional projects and activities which
have been identified by businesses across Halifax as crucial to their future:

e To act as the voice for businesses in Halifax and represent their interests within the context
and framework of this BID Proposal and Business Plan.

e To position Halifax and build its profile as a destination of choice for local residents and
visitors.

o To work collaboratively and strategically, representing business interests to encourage
growth, development and investment of businesses in Halifax.

13.2. How delivery will be monitored

Monitoring and measuring the performance and effectiveness of the BID activities is an integral and
essential part of the plan. Businesses need to be confident that their levy money is being invested as
productively as possible to maximise results.

The effectiveness of the measures undertaken will be gauged by key performance indicators
monitored and relevant for each project area, including footfall, customer surveys, business surveys,
photographic evidence, vacant properties and footfall trends. These measures and key performance
indicators are identified for each objective and need to be monitored on a regular basis throughout
the life of the BID.
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14. The BID's Approach to Delivery

The Objectives and their associated activities set out within this Business Plan (Section 15) describe
what the BID intends to deliver over the period 2027-2032. Equally important is how those projects
are planned, prioritised and delivered.

As Halifax BID enters a new BID term, businesses increasingly expect investment that is accountable,
forward-looking and responsive to changing needs and opportunities. The BID will apply a consistent
set of guiding principles across all its activity.

These principles will inform decision-making, shape the development of projects and partnerships,
and help ensure that every investment made through the BID contributes positively to the town's long-
term success.

Together, they reflect the values, ambitions and distinctive character of Halifax, while ensuring that
BID resources are used effectively to create measurable benefits for businesses.

The key principles are:

o Collaborative leadership and coordination — bringing together businesses, public sector
partners and stakeholders to provide a unified voice, coordinate action and deliver shared
outcomes for Halifax town centre with reference to the ‘Halifax 2036 Vision’.

¢ Visible representation and advocacy — championing the interests of levy payers, influencing
decisions, attracting investment and ensuring businesses are effectively represented in the
future development of Halifax.

¢ Creating a people-centred and distinctive place — enhancing Halifax as an inclusive,
welcoming and safe destination, whilst celebrating the town’s unique heritage, culture and
character.

o Maximising value through partnership and leverage — using BID investment strategically
to unlock additional resources, strengthen partnerships and deliver greater impact for
businesses and the town centre.

o Data-led, accountable and outcome-focused — using evidence, business insight and
performance measures to inform decision-making, demonstrate value and ensure
accountability in the delivery of BID priorities.

These principles provide a clear framework for action and accountability throughout the life of the BID.

They will strengthen the BID's ability to deliver lasting value, maximise return on investment and
continue to build a town that businesses are proud to be part of and invest in.
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15. Vision and Objectives
15.1. The Vision

Through a business-led programme our vision is:

“To work in collaboration with partners in developing Halifax Town Centre’s reputation as a great
destination to live, work and play, nationally recognised as being family friendly and welcoming to all
and which builds upon its heritage and looks to the future.”

15.2. Objectives

The BID investment programme will be delivered through the three key strategic objectives and their
related activities and projects:

Objective 1: Promote: Promoting and Animating Halifax
Position the BID as the lead organisation in the promotion and profiling of Halifax as an animated
destination.

Objective 2: Represent: Support and Represent
Position the BID as the trusted, collective voice supporting and representing business interests and
influencing all key partners.

Objective 3: Thrive: Improve and Invest
Work with partners to improve standards of cleanliness and safety and create a town centre where
businesses can thrive and invest with confidence.

15.3. Objectives, Activities, Projects, Measures and Results

Objective 1: Promote: Promoting and Animating Halifax
Position the BID as the lead organisation in the promotion and profiling of Halifax as an animated
destination.

Amount the BID will spend:
An average budget of £190,000 per annum, with a total investment of £950,000 over five years.

Activities and Projects

a. Place Identity and Brand: Working collaboratively with stakeholders playing a key role in
strengthening, developing and promoting a distinctive town centre identity that reflects Halifax's
heritage, values and ambitions, fostering pride among businesses, residents and visitors.

b. Marketing & Communications: Deliver integrated digital, print and PR campaigns that raise
awareness of Halifax's offer, events and opportunities, ensuring all communications are aligned
with the town's identity and brand.

c. Events and Animation: Develop, encourage, support and coordinate events working with levy
payers and other key organisations to create an animated and vibrant feel to the town, to increase
footfall and contribute to a vibrant town centre experience.

d. Market Intelligence & Insight: Develop and use customer, visitor and market data to inform
marketing activity and project delivery decisions to strengthen town centre performance and
attract new visitors, customers and investment.

e. Customer Experience Excellence: Champion initiatives, awards and recognition programmes
that celebrate businesses, organisations and individuals which promote high standards of
customer service and enhance the overall visitor experience.
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Measures and results

e Town centre footfall trends (measured regularly and against benchmark locations where
available).

e Visitor and business perceptions of Halifax as an attractive, vibrant and welcoming destination
(through regular perception surveys).

e Reach and engagement of BID marketing, communications and promotional activity across
digital, social and media channels.

¢ Number of visitors and participants engaged through BID-supported events, campaigns and
destination initiatives.

e Business participation in BID-led marketing, promotional and place activation activity.

Objective 2: Represent: Support and Represent
Position the BID as the trusted, collective voice supporting and representing business interests and
influencing all key partners.

Amount the BID will spend:
An average budget of £115,000 per annum, with a total investment of £580,000 over five years.

Activities and Projects

a. Business Representation: Represent the interests of businesses and organisations in the
planning and delivery of public realm improvements and development projects.

b. Business Collaboration: Facilitate networking, knowledge sharing, skill development and
collaboration between businesses and organisations to promote best practice, drive efficiencies,
develop skills and support business growth.

c. Business Engagement and Support: Communicate and liaise with business and organisation
ley payers to encourage them to be involved in and shape BID initiatives and be aware of
opportunities of working with and being supported by the BID.

d. Wider influence: Develop and grow a voluntary membership network that strengthens
connections between town centre businesses, organisations and surrounding commercial areas,
supporting a stronger local economy.

e. Investment and Growth: Working collaboratively with partners, landlords and property agents,
enhance the profile of Halifax as a premier location for investment, business growth and
development, in line with the ‘Halifax Vision 2036’.

f. Income and Resources: Secure additional funding, grants, sponsorship and in-kind support to
maximise resources and enhance the BID's capacity to deliver its vision and objectives.

g. Business Resilience and continuity: Support businesses during local and national incidents or
emergencies by coordinating with emergency services, local authorities and key stakeholders to
ensure effective communication and response.

Measures and results

¢ Number of businesses actively engaged in BID programmes, events, consultations and initiatives.
¢ Value of additional investment, sponsorship, grant funding and partner contributions secured to
support BID priorities.

Business confidence and perceptions of Halifax as a place to trade, invest and grow.

Number of collaborative projects, partnerships and business networking initiatives delivered.
Business satisfaction with BID representation, communication and support services

Vacancy rate monitoring and changes in occupied premises.
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Objective 3: Thrive: Improve and Invest
Work with partners to improve standards of cleanliness and safety and create a town centre where
businesses can thrive and invest with confidence.

Amount the BID will spend:
An average budget of £90,000 per annum, with a total investment of £450,000 over five years.

Activities and Projects

a. Attractiveness: Enhance the attractiveness and vitality of the town centre through targeted
investment in floral displays, public art, seasonal installations and creative and seasonal lighting.

b. Community Safety and Crime Reduction: Work closely with the Police, CCTV services and
other key stakeholders to strengthen the business crime reduction partnership and help maintain
and develop initiatives which create a safe and welcoming environment.

c. Cleanliness and a smart environment: Champion high standards of appearance of the public
realm and physical environment, coordinating additional action if and as and when appropriate
with Calderdale Council and any other parties to achieve and maintain this.

d. Accessibility: Working with partners encourage and enable ease of access and use of the town
centre for vehicles and pedestrians.

Measures and results

e Business and visitor perceptions of safety, cleanliness and the overall town centre environment.

e Levels of reported business crime and anti-social behaviour, where partner data is available.

o Number of businesses actively participating in safety and crime reduction initiatives.

o Delivery of agreed environmental enhancement, public realm and accessibility improvement
projects.

¢ Business confidence in Halifax as an attractive location for investment and business growth.
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16. Organisation, Resources and Delivery

The preparation of this BID Proposal has been managed by Halifax BID Ltd which is a not-for-profit
company, limited by guarantee. It is legally and operationally responsible to the businesses in the BID
area for all BID activities and acts on their behalf.

The Board is elected by the members of Halifax BID Ltd, drawn predominantly from those paying a
levy in the area and made up of a representative cross-section of the businesses and stakeholders
of the area and key agencies associated with the successful delivery of the BID project. It will continue
to be driven by the private sector and includes a Councillor from Calderdale Council as a Director and
one Council Officer who will act as a key operational link, who may be a Director.

All businesses will be encouraged to be actively involved in the Board and associated working groups
to represent the levy payers. Through specific working groups, the Board will be instrumental in
prioritising the requirements of the levy payers into deliverable projects which address their needs,
within the framework of the business plan.

The main role of the Board is to safeguard the interests of levy payers by ensuring that the business
operates in line with the BID plan, is professional and offers consistent value for money in line with its
targets. The Board will ensure that the implementation of the BID will be monitored and delivered cost
effectively, through keeping overheads to a minimum and using methods which will optimise the use
of the revenue budget and add real value to the delivery of the plan.

The Board will continue to provide a consistent, collective and effective voice for the businesses and
organisations in Halifax. All roles on the Board, and any working groups are voluntary and are
undertaken with a commitment to represent the interests of all businesses in the area.

In support of its vision and objectives, the BID will encourage collaboration with all key stakeholders
involved in the town centre. Collaborative working between businesses and other organisations in the
town centre will also be encouraged to build upon the sense of the business community and ensure
that the skills and resources available for delivery of the BID are enhanced and deliver best value.

There will continue to be hands-on dedicated Project and Contract Management to support the
initiatives from any working groups. This management role will also provide administrative support
and project delivery for the BID Company as well as coordinating activity with partner organisations
and ensuring cost-effective delivery of projects through tendering and careful management of
contracts.

The effectiveness of the measures undertaken will be gauged by Key Performance Indicators for each
project area, including footfall, customer surveys, business surveys, photographic evidence, car
parking usage and retail turnover movement.

Besides regular newsletters and other forms of bulletins, there will be an annual report providing
details on activities and performance of the company against the objectives of the delivery plan for
the previous year.

All Levy payers are entitled, on application, to become members of Halifax BID Ltd. There will be an
Annual General Meeting at which all members of the company are invited to attend and vote and at
which Directors will be retired by rotation and new Directors elected in accordance with the articles of
the company.
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17. Halifax BID Budget and Finances
17.1. Balancing the Budget

Businesses across Halifax continue to face significant economic challenges. Rising operating costs,
including employment, energy, insurance, property and supply chain costs, have placed increasing
pressure on businesses of all sizes. At the same time, town centres continue to experience substantial
change in consumer behaviour, increasing competition for customers, changing expectations around
place quality and safety, and continued pressure on profitability. Halifax is no exception.

In developing this Business Plan, the BID Board has carefully considered the balance between the
cost of the BID levy and the need to generate sufficient investment to support businesses, strengthen
representation, promote Halifax and deliver measurable benefits over the next five years. The Board
recognises that businesses are operating in a challenging environment and that any increase in the
levy must be justified by clear value, effective delivery and a stronger focus on the priorities identified
by levy payers.

Several important factors have influenced the proposed levy arrangements:

e Thereal value of the BID's income has reduced significantly over time. Whilst levy income in 2026-
27 is broadly similar to that generated at the start of the BID in 2017-18, inflation has increased
by almost 40% over the same period, meaning the purchasing power of the BID has fallen
substantially. Based solely on inflation, the BID would require an annual levy income approaching
£600,000 to provide the same spending power as it had at the start of the first term.

o Changes in rateable values and the proposed reduction in the BID area have reduced the total
levy base available to support BID activity. The proposed boundary reflects the commercial heart
of Halifax and aligns more closely with the area where the BID can realistically deliver benefits
and influence outcomes.

o The costs of delivering marketing, events, place management initiatives, business support and
representation have all increased significantly in recent years, reflecting wider inflationary
pressures affecting all organisations.

o Businesses have consistently identified the need for stronger engagement, more visible
representation and a BID that acts as a trusted voice influencing decisions which affect the future
of Halifax. The BID is therefore adopting a delivery approach which places greater emphasis on
leadership, advocacy, partnership working and accountability.

o The BID will continue to actively pursue grants, sponsorship, voluntary contributions and
partnership funding wherever possible in order to maximise the return on investment for levy
payers and increase the overall value delivered.

The Board has also reviewed the structure of the levy itself. The proposed threshold for liability has
increased from a rateable value of £6,000 to £12,001. This reduces the number of levy-paying
businesses from more than 700 to just over 300 and reflects a desire to focus resources more
effectively on those businesses contributing the majority of the levy income. The Board believes this
approach will enable the BID to provide a more meaningful level of engagement, support and
representation to levy payers while maintaining a sustainable operating model.

The proposed levy multiplier has been increased from 1.97% to 2.75% of rateable value. This increase
is not intended to generate significant growth in BID income. Rather, it is a response to the combined
impact of inflation, changes in the rating list, and the proposed boundary and threshold revisions.
Even at 2.75%, the BID will not regain the real-terms spending power it possessed at the start of its
first term. Instead, the increase is intended to protect the BID's ability to deliver effective support,
maintain a strong business voice and ensure that Halifax continues to benefit from an organisation
capable of influencing investment, coordinating partners and promoting the town centre. The
proposed changes represent a reset rather than an expansion of the BID.
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The Board believes these proposals represent a balanced and proportionate approach. They are
designed to create a more focused, better engaged and financially sustainable BID that can respond
to business priorities, strengthen its relationships with levy payers and continue to play an important
role in the future success, attractiveness and competitiveness of Halifax town centre.

With a 2.75% of rateable value contribution, the indicative costs to a business would be:

e e e
cost of cost of

£0- £12,000 R zero " zero " zero

£12,001 £330 £6.35 £0.90

£20,000 £550 £10.58 £1.51

£50,000 £1,375 £26.44 £3.77

£100,000 £2,750 £52.88 £7.53

£250,000 £6,875 £132.21 £18.84

£500,000 £13,750 £264.42 £37.67,

17.2. Halifax BID 5 year Budget: 2027-2032

% to
Year 1 Year 2 Year 3 Year 4 Year 5 Total

total
BID levy revenue (Note 1) £ 477,994 £ 487,554 £ 497,305 £ 507,251 £517,396 £ 2,487,500 92%
Other Income (Note 2) £ 40,000 £ 40,800 £ 41,616 £ 42,448 £ 43,297 £ 208,162 8%
Total Income £517,994 £528,354 £ 538,921 £ 549,699 £560,693 i 2,695,662 100%
Objective 1 — Promote £ 190,000 £ 190,960 £ 191,940 £ 192,939 £193,959 £ 959,799 36%
Objective 2 - Support and Represent £ 115,000 £ 115,581 £ 116,174 £ 116,779 £117,396 £ 580,931 22%
Objective 3 - Improve and Invest £ 90,000 £ 90455 £ 90,919 £ 91,392 £ 91,875 £ 454,642 17%
Central Management Costs, Administration, Office (Note 3) £ 84,754 £ 86,449 £ 88,178 £ 89942 £ 91,740 £ 441,063 17%
Levy Collection costs (Billing Authority) £ 14340 £ 14627 £ 14919 £ 15218 £ 15,5522 £ 74,626 3%
Contingency (Note 4) £ 23900 £ 24378 £ 24865 £ 25363 £ 25870 £ 124,375 5%
Total Expenditure £517,994 £522,450 £ 526,996 £ 531,633 £536,362 £ 2,635,435 100%
Accrual for Renewal (Note 5) £ - £ 5903 £ 11925 £ 18,066 £ 24331 £ 60,225

Notes

1. Assumes a 95% collection rate and 2% per annum inflation

2. Including income from landlords, associate members of the BID, commercial and other sources
(including in-kind)

3. Central admin, office and fixed overheads

4. Calculated as 5% of total levy billed

5. Accrual retained from levy revenue to provide for costs of renewal of the BID for any additional
term, otherwise they will be spent on additional projects in the final year

17.3. Costs of developing the new BID Proposal

The costs incurred in undertaking the research and developing the new BID proposals have been
built into the budget of the current BID. The costs for holding the renewal ballot, are being met by
Calderdale Council, for which we give sincere thanks.



17.4. Sources of Additional Funding

The BID will seek to secure additional funding and resources to supplement levy income and will
actively pursue grants, sponsorship, partnerships and commercial opportunities to maximise the value
generated from every pound invested by businesses.

Through discussion, developers, property owners and other stakeholders in the area will be invited to
participate in the Business Improvement District and improve delivery against the business plan
objectives even further.

It is estimated that over the life of the BID this additional funding could generate around £200,000
over the five year period.

17.5. Application of Funds and Alteration of BID Arrangements
The BID funds will be ring-fenced and will be controlled by participating businesses. Details of the BID
Company’s accountability to businesses are given in Section 13. The BID’s Response.

As part of the Alteration of BID Arrangements (see Section 4.3), the budget headings and the project
costs can be altered within the constraints of the revenue received through the levy. The Halifax BID
Company will be empowered to move funds between budget headings and between financial years
to provide the services which best meet the requirements of the BID area within the framework of the
BID Proposal and Business Plan’s objectives. Such adjustments will be fully accountable to the
businesses through the performance monitoring arrangements set out in Section 15.

17.6. Governance and management of the BID Budget

In order to ensure that the projects remain relevant and continue to address needs and priorities of
the businesses in Halifax during its five-year life, the Board of Halifax BID Ltd may from time to time
make modifications to the budget allocations for each of the main projects and the management and
administration of the BID.

It will be the responsibility of the Board to make adjustments to the allocations of expenditure budget
as and when they deem appropriate and to ensure that all the main aims of the BID, stated in Section
15 continue to be addressed and that all BID activity contributes towards the achievement of the
vision. The Board will also monitor and gauge the effectiveness of the BID operations and activities.
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18. BID Levy Criteria for Halifax BID

Every BID has to establish its own levy rules. Reference has been made to the use of the ‘Industry
Criteria and Guidance’ prepared for Revo in association with; ATCM, ACS, BRC, Intu and BPF in
developing the rules which will apply to the Halifax BID.

Business Improvement Districts use rateable values of businesses as a means of calculating levy and
determining the associated criteria. This provides the basis for an equitable approach to charging to
reflect the value which businesses will receive in services and support from the activities of the BID.

The Halifax BID Company has tried to balance the ambitions of businesses in the BID plan against
the affordability of the levy and the requirement to ensure that the BID is able to deliver best value.

A hereditament is defined in Section 115 (1) of the General Rate Act 1967 (the 1967 Act) as: 'property
which is or may become liable to a rate, being a unit of such property which is, or would fall to be,
shown as a separate item in the valuation list’. For the purposes of this levy criteria the words, ‘land,
‘properties’ and ‘premises’ will also be interpreted as a hereditament.

1. Assuming a positive BID vote by a majority of businesses by number and rateable value of those
who vote, the BID levy will be charged on all hereditaments listed in the local Non-Domestic
Halifax List located within the BID area. This applies irrespective of whether or how a business
has voted in the formal BID ballot. Legislation within the Local Government Finance Act (2003)
enables the local authority to issue a bill for the levy. The levy is collected by the billing authority,
Calderdale Council. The Halifax BID Company will invoice the billing authority for the levy collected
for exclusive use of the BID.

2. All businesses which will be subject to the BID who are shown on the Calderdale Council’s Rating
Database on the day the ballot holder publishes the notice of the ballot at least 42 days before
the day of the ballot shown as the liable party (17" September 2026), subject to final check and
audit, will be entitled to vote for the BID proposal in a 28 day postal ballot which will commence
on 1%t October 2026, with the close of ballot at 5pm on 29" October 2026. The result will be
announced as soon as possible thereafter.

3. If successful at the ballot, the BID will be fixed for a term of 5 years. The BID will commence
operation on 18t April 2027 and will run until 315t March 2032. Levy bills will be issued for the first
payment due 1%t April 2027 and then on the 15t April each year thereafter. (see paragraph 10 for
more detail).

4. The levy amounts for non-domestic hereditaments will be applied as follows:

a. The BID levy for the billing cycle of the 15t April 2027 to 31 March 2028, will be 2.75% of
the 2026 rateable value shown on Calderdale Council’s (the billing authority’s) NNDR
billing system as at 17" September 2026 and will only be subject to the changes as stated
in the clauses below for each defined business within the scope of the BID for each year
thereafter, with the exception of those hereditaments with a rateable value of less than
£12,001.

b. The total levy payable in any one chargeable period by any one ratepayer for any single
hereditament with a rateable value of more than £1 million, as shown on Calderdale
Council’s (the billing authority’s) NNDR billing system as at 17" September 2026 will be
based on the rateable value of £1 million using the percentage rates for the chargeable
periods identified in Paragraph 4.a. above and will only be subject to the changes as stated
in the clauses below for each defined business within the scope of the BID for each year
thereafter
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c. Non-domestic hereditaments with a rateable value of less than £12,001 showing on the
billing authority’s billing system as at 17" September 2026 will not be subject to any levy
and will not have a vote for these properties.

5. Any hereditament where the occupier is a charitable organisation in receipt of mandatory
charitable rate relief (awarded under section 43 — part 5 and 6 — of the Local Government
Finance Act 1988, will be entitled to 65% discount on the levy which would have been billed as
per the levy criteria in paragraph 4 above unless:

a. the hereditament is listed on the Rating List as a school of pre-school age, creche, play
school or of primary or secondary education in which case these hereditaments will be
exempt from the levy charge completely. For the avoidance of doubt, sixth form colleges,
sixth form academies, colleges of further education and universities shall not qualify for
exemption but may be entitled to the 65% discount on the levy which would have been
billed if they, as an occupier, are a charitable organisation in receipt of mandatory
charitable rate relief.

b. hereditaments that are occupied, regardless of their description code, and whose
primary function is for commercial retail of goods or services with proceeds of sales
being directed to a charity, will not qualify for charity relief and they will pay the full levy
charge as outlined in paragraph 4 above.

6. The levy will be due for all non-domestic hereditaments, including empty or untenanted properties
or hereditaments other than those that are exempt within the criteria laid out in this section 18 of
this business plan ‘BID Levy Criteria for the Halifax BID.

7. The liable person is the ratepayer or person entitled to possession for occupied or unoccupied
premises in the year of the collection of the levy. In accordance with the Non-Domestic Rating
(Collection and Enforcement) (Local Lists) Regulations 1989 (S.I. 1989/1058) and the Non-
Domestic Rating (Collection and Enforcement) (Miscellaneous Provisions) Regulations 1989 (S.1.
1989/1060), The Billing Authority, Calderdale Council will be responsible for the imposition,
administration, collection, recovery and application of the BID levy. The Billing Authority will also
be responsible for any enforcement action that may be appropriate in case of non-payment of the
levy.

8. With effect from the start of the second billing cycle commencing 1%t April 2028 there will be an
annual inflationary increase of all levy charges year on year for the duration of the Business
Improvement District. This will be a minimum of 2% increase year on year or the inflation
percentage as determined by the Consumer Price Index as published by the ONS in November
of the year before the next billing process, whichever is the greater, rounded to the nearest tenth
of a penny. (e.g. if a levy bill is £200 the inflation applied to this at a level of 2% would be £4 per
annum). Negative inflation will not apply.

9. The BID financial year will last for 365 days (366 in a leap year) between 1st April and 31st March.

10. The BID’s chargeable period is a year or part of a year, broken down into daily charges based on
rateable value. It is to be paid in full in advance, the first chargeable period being will be 365 days
(366 in a leap year) from 1t April 2027 to the 31! March 2028 and for each year thereafter. The
only exception to the due date is where a proportional liability exists under paragraph 11, in which
case, the levy charge will fall due 21 days after the demand is issued. The daily BID levy charge
for each individual ratepayer is to be calculated by multiplying its rateable value by the BID
percentage levy and dividing the result by the number of days in the financial year or part year of
the chargeable period or where the amount has been capped at a specified amount, dividing the
capped amount by the number of days in the financial year or part year of the chargeable period.
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11. The levy will be charged for each chargeable period in advance. Any business which ceases to
become the liable party during the period must apply to the Billing Authority for a refund for the
remainder of the period if an apportionment is required between the outgoing and incoming liable
parties. The minimum refund will be £100. The new liable party will be charged on a pro-rata basis
for the chargeable period remaining from the effective date of change recorded in the Business
Rates records / system as per paragraph 13.e below.

12. If a property is deleted from the Rating List, a revised bill or credit notice will be issued. Any charge
or refund shall be calculated on a pro rata basis from the effective date of the amendment recorded
in the Business Rates records / system to the end of the relevant financial year. The minimum
refund payable shall be £100.

13. The BID levy is payable in one instalment. This instalment date will be specified on the Demand
Notice. The notice will be served as soon as practicable after the Billing Authority becomes aware
of a BID levy liability and the liability will be calculated from the effective date of any of the following
changes being recorded on the Business Rates records / system even if the effective date is prior
to the 17" September 2026:

a. New premises, or properties which were not on the rate valuation list at the 17t
September 2026 but become subject to rates in the BID area or new streets raised in
the BID area since that date will be expected to pay a BID Levy based on the % criteria
for that year, in relation to its new/current rateable value with effect from the date at
which it becomes subject to a business rates charge.

b. Where property is split, two or more BID levies should be charged at the appropriate
levy rate % of the new/current rateable values of the revised premises from the effective
date of the split valuation.

c. Where premises are merged the BID Levy should be charged at the appropriate levy
rate % of the new/current rateable value of the merged property from the effective date
of the merged valuation.

d. Any change of use or ownership (or the creation of a new business within the BID
boundary) will be liable to the levy charge applicable from the effective date recorded in
the Business Rates records / system.

e. Where the property becomes ‘unoccupied’ — liability for the BID levy shall transfer to
the property owner with effect from the first day of the period of non-occupation and shall
continue until a new occupier becomes liable for the property.

f. Where there is a change in occupation the new occupier will be liable for the levy
charge applicable from the effective date recorded in Business Rates records / system.

g. Where a property is deleted from the Rating List or has been assigned a zero rateable
value and is added back on or assigned a rateable value of more than zero or is relisted
on Business Rates records / system, revised bills or credits will be issued.

h. No amendments will be made to the rateable value used for BID levy calculations as a
result of any general or property-specific revaluation, whether applied prospectively or
retrospectively, except where such amendment arises directly from the circumstances
described in paragraphs a, b, ¢ or g above.

Where any of these changes occur, adjustments will be made and revised bills issued based on the
levy charge applicable at the time of change provided. The minimum refund payable shall be £100.
The charge or refund amount will be calculated pro rata between the effective date of the amendment
covered by this paragraph 13 recorded in Business Rates records / system and the date of the
financial year end.

14. No other relief will be given to any class of non-domestic ratepayer and there is no distinction
made between occupied or unoccupied hereditaments, both occupancy status attracting the full
BID levy, unless it is a hereditament: -

a. whose owner or occupier is prohibited by law from using it for the primary purpose for
which it was originally intended, for clarity and for the purposes of this levy criteria it will
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only cover a property where the prohibition by law results in no ‘value or benefit’ to the
possessor and at the discretion of the BID.

b. which is kept vacant by reason of action taken by or on behalf of the Crown or any local
or public authority with a view to prohibiting the occupation of the hereditament or to
acquiring it;

c. which is vacant and is included in the Schedule of monuments compiled under section 1
of the Ancient Monuments and Archaeological Areas Act 1979(b);

d. where, in respect of the owner’s estate, there subsists a bankruptcy order within the
meaning of section 381(2) of the Insolvency Act 1986(c);

e. whose owner is entitled to possession of the hereditament in his capacity as trustee under
a deed of arrangement to which the Deeds of Arrangement Act 1914(d) applies;

f. whose owner is a company which is subject to a winding-up order made under the
Insolvency Act 1986 and as amended in the Corporate Insolvency and Governance Act
2021 or which is being wound up voluntarily under that Act;

g. whose owner is a company in administration within the meaning of paragraph 1 of
Schedule B1 to the Insolvency Act 1986 and as amended in the Corporate Insolvency and
Governance Act 2021 or is subject to an administration order made under the former
administration provisions within the meaning of article 3 of the Enterprise Act 2002
(Commencement No. 4 and Transitional Provisions and Savings) Order 2003(e);

h. whose owner is a company in ‘Company Voluntary Administration’ within the meaning of
Insolvency Act 1986 and all and any legislative amendments made thereafter and during
the lifetime of the BID.

i. whose owner is entitled to possession of the hereditament in his capacity as liquidator by
virtue of an order made under section 112 or section 145 of the Insolvency Act 1986 and
as amended in the Corporate Insolvency and Governance Act 2021.

j.  where it is a place of religious worship or a place of rehabilitation.

k. where the hereditament is operated primarily as a place of refuge, supported
accommodation, emergency accommodation, rehabilitation facility or similar
accommodation providing support, protection or care to vulnerable persons and is not
operated primarily for the commercial provision of visitor, tourist, student or holiday
accommodation.

I.  where the hereditament’s primary function is that of advice, support, supplying information
or guidance for a specific purpose.

m. where the hereditament’s primary function is that of a community centre, youth club,
foodbank or distribution of goods free of charge to support those in need.

n. where it is a place which is a school of pre-school age, creche, play school or of primary
or secondary education. For the avoidance of doubt, sixth form colleges, sixth form
academies, colleges of further education and universities shall not qualify for this
exemption.

in which case the hereditament will be exempt for the period of time from the effective date of the
amendment where any one of these criteria covered by this paragraph 14 recorded in the Non-
Domestic Rating List apply.

15. For clarity a hereditament which is the subject of a building preservation notice within the meaning
of the Planning (Listed Buildings and Conservation Areas) Act 1990(a) or is included in a list
compiled under section 1 of that Act will be subject to levy unless its use is covered by any of the
other exemptions listed in this section 18 of this business plan ‘Levy Criteria for the Halifax BID'.

16. The levy will be due from business or individual who is entitled to possession of a property from
any hereditaments on any road which has not yet been constructed or named at the time of the
ballot and any new hereditament built or created within the shaded area of the map shown in
Section 8 in this Proposal and Business Plan which fall within the levy criteria of Section 18, from
the 17" September 2026 at any time during the life of the BID but which are not specifically
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identified on the map in Section 8, with effect from the date at which their rateable value takes
effect.

17. The BID levy contribution shall not be reassessed where the effective date of any amendment,
alteration or change recorded in the Rating List is earlier than 17th September 2026. For the
purposes of BID levy calculations, no adjustment shall be made for any period prior to that date.

18. Hereditament with a rateable value of less than £12,001 will be exempt from the levy and will not
be permitted to vote in the ballot. Any business with a rateable value which falls below or above
these thresholds will be encouraged to apply to be a voluntary member of Halifax BID Ltd so that
they can benefit from the full range of services provided by the BID.

19. Subject to the criteria stated above and within the BID boundary as defined in this document, the

BID levy is a statutorily compulsory payment regardless of whether the person or business entitled
to possession of a liable property exercised its vote or voted against the BID.
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19. Risk analysis
19.1. The responsibilities of BID Company

Halifax BID Ltd (The BID Company) is a company limited by guarantee, and a significant business in
its own right. It not only has all the attendant risks and responsibilities that go with this but also, subject
to the vote in favour of the BID, will have a mandate from the businesses in the area to deliver the
BID Business Plan. This is a significant responsibility which has an influence over the commercial
prosperity of Halifax BID, the businesses in the area and everyone who rely upon it for their living.

It is important therefore, to articulate some of the external and internal issues that have a direct
bearing on the ability of the Company to trade successfully, as well as highlight the consequences of
not adopting the principles of the BID and the benefits that accrue from the delivery of the plan.

19.2. BIDs in other places

BIDs have been proving their worth and commercial value across the UK over the last twenty years
as effective mechanisms to improve trading environments for all sorts and types of businesses. Over
the last few years, during the challenges faced by businesses during the pandemic and cost of living
crisis, BIDs have stepped up to provide whatever support they can to their businesses.

Where BIDs have reached the end of their first term many have seen even greater votes in favour
and larger turn-outs than the first time of voting. They are seen as providing businesses with very
effective returns on investment.

There are many towns and cities around Halifax which have Business Improvement Districts including
Huddersfield, Rochdale, Leeds, Wakefield, Skipton and Otley.

19.3. The Importance of Voting ‘YES’

If you want the BID, its collective influence and all its associated benefits to continue and support your
business, you will need to vote for it. If the vote does not get sufficient votes in favour both by number
and rateable value, the BID and all its associated activities will stop as of 315 March 2027.

There will be no collective voice or mechanism through which you can shape or control the support
you receive, and businesses will be left to face the challenges and uncertainties of the future alone.

19.4. Working with key partners

In order to deliver exceptional value for money within the framework of the aims and objectives of the
plan, the BID will continue to work closely with other key stakeholders such as property owners,
developers, the Local Authorities and the Police. It will seek, wherever possible to influence larger
projects to the benefit of its own aims while supporting others to achieve their own objectives.

In working with others, the over-riding principle of the BID should not be compromised i.e. that the
BID is providing services and benefits additional to those which would have happened if the BID had
not been in existence.

19.5. Sustainable mechanism for the development of Halifax

The BID is a unique mechanism which combines solid business support with a compulsory payment
scheme which creates benefit for all on an equitable basis. It also guarantees constant cash flow to
deliver the projects and priorities identified by the businesses. It provides a solid platform for the BID
Company to control costs, plan over the longer term and rise to the expectations of its stakeholders.
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A contingency is contained within each of the project areas, meaning, that should the income from
the additional voluntary contributions fall short of those budgeted for any period, costs can be adjusted
accordingly.

In the unlikely event that circumstances beyond the control of the BID Company mean that it fails to
bring about the benefits envisaged, the businesses and organisations which pay a levy will have the
final say. At the end of the 5 years, if no discernible difference is detected then a vote against renewal
can simply “switch off” the BID and with it all business contributions.

There is no plan to rely upon bank or other financial support other than the levy and so there is no
prospect of financial insecurity. In any event, the Company will produce monthly management
accounts and financial forecasts for information for the Board, nominated by the levy payers. End-of-
year accounts will be produced and made available to all contributors and the local authority, and
these will be filed at Companies House in the normal way.

Halifax BID Ltd is VAT registered to ensure that the tax can be reclaimed on expenditure. It is also

benefits from mutual trading status meaning that it is exempt from any Corporation Tax liability on the
levy and grants revenue received.
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20. Final thoughts

Over the past five years, Halifax BID has shown the value of businesses working together to
support and strengthen their town centre. Despite the significant challenges of the Covid-19
pandemic during the early years of the BID term, followed by economic uncertainty, changing
consumer habits, the cost-of-living crisis and major infrastructure works, the BID has continued to
invest in Halifax, support businesses and promote the town as a place to visit, work and invest.

Working closely with businesses, Calderdale Council, West Yorkshire Police, Visit Calderdale, the
Halifax Town Board and other partners, Halifax BID has helped raise the profile of the town while
ensuring businesses have a strong voice in shaping its future.

Key achievements during the BID term include:

e Establishing Discover Halifax as a recognised destination brand, promoting local
businesses, events and attractions through coordinated marketing campaigns.

¢ Building a highly engaged digital audience, growing social media followers from 2,567 in
2021 to 19,632 in 2026, an increase of 665%.

¢ Increasing annual social media reach from 64,610 to more than 4.1 million, significantly
expanding the visibility of Halifax and its business community.

o Delivering more than 30 BID-led events and supporting a further 15+ events, including the
Dragon Trail, Summer Passport, Roar & Explore, Pumpkin Patch, Light Up Halifax, Starlight
Parade and Heritage Week.

¢ Enhancing the town's festive offer through Christmas lights, launch events, advent
competitions, family activities and seasonal campaigns that supported town centre trade.

¢ Growing the Discover Halifax Gift Card, generating more than £80,500 in card sales and
£71,600 in spending with participating businesses, while recording a 229% increase in card
sales and a 384% increase in business spend in 2025.

e Supporting businesses throughout the A629 works through regular communications,
advocacy, partnership working and business engagement.

¢ Investing in the town centre environment through floral displays, bunting, festive lighting,
graffiti removal, jet washing and public realm improvements.

¢ Providing practical support through business visits, newsletters, training opportunities, event
match-funding and shopfront grants.

e Supporting major festivals and community events, including Halifax Heritage Festival,
Festival of Words, Calderdale Pride and Anne Lister celebrations.

e Strengthening town centre safety through investment in defibrillators, ShopLink Radio,
Shopwatch, Pubwatch and partnership working with West Yorkshire Police.

These achievements demonstrate the impact of a proactive, business-led BID and the value it
brings to Halifax town centre. They also serve as an important reminder that many of the
opportunities, services, campaigns, events and business support initiatives delivered over the last
five years would not have taken place without BID investment.

By voting YES for a new BID term, businesses will enable Halifax BID to build on these successes,
continue investing in the town centre and deliver even greater benefits over the next five years.

Together, we can continue promoting Halifax, supporting businesses, attracting investment and
creating a vibrant, welcoming and prosperous town centre for everyone who lives, works and visits
here.

Jason Gregg
Centre Director, Woolshops Shopping Centre
Chair, Halifax BID

000000909000
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21.

Appendices

21.1. Appendix 1 — Definitions

The following terms, used throughout this Proposal document, shall have the same meaning as
provided in the Local Government Act 2003 and the Business Improvement Districts (England)
Regulations 2004.

“BID” means Business Improvement District.

This document is a BID proposal for the purposes of the Act. If approved it will become the
BID arrangements which govern the way in which the BID levy can be used.

“the 2003 Act” means the Local Government Act 2003.

“the 1988 Act” means the Local Government Finance Act 1988.

“the COVID Act” means the 2020 Coronavirus Act, Chapter 7, Part 1, Section 79.

“BID ballot” means a ballot under Section 49(1) of the Local Government Act, 2003.

“BID body” means, the body (whether corporate or not corporate) responsible for the
implementation of the arrangements in this case defined in the plan as the ‘Halifax BID Ltd’.
“BID Company” is the ‘Halifax BID Ltd’ and is accountable for the budget and delivery of the
BID Arrangements in accordance with this BID Proposal and Business Plan.

“BID proposer” means the person or body who draws up BID proposals as defined by the
BID Regulations, in this plan it is the ‘Halifax BID Ltd’.

“‘commencement date” subject to regulation 9(12) of the Business Improvement Districts
(England) Regulations 2004, means the day, pursuant to Section 53 of the 2003 Act, the BID
arrangements are to come into force.

“hereditament” means anything which is or is treated as being a hereditament by virtue of
the provisions of or any provisions made under Section 64 of the 1988 Act including any
hereditament to which regulation 6 of the Non-Domestic Rating (Miscellaneous Provisions)
Regulations 1989 applies but otherwise excluding any hereditament to which regulations
made under Section 64(3)(b) of the 1988 Act apply.

“renewal ballot” means a ballot under Section 54(2) of the 2003 Act.

“BID Levy” means a charge imposed on the non-domestic ratepayers, or a class of such
ratepayers in the district.
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21.2. Appendix 2 — Streets included in the BID Area

Street Names A-Z Street Names A-Z Street Names A-Z
Albion Street Deal Street Princess Street
Alexandra Street Discovery Road Rawson Street

Alfred Street East Dispensary Walk Russell Street

Bank Bottom Foundry Street School Street

Barum Top Fountain Street Shakespeare Street
Bath Street Gaol Lane Silver Street

Berry Lane (Between Lower Kirkgate | George Square Smithy Street

and Navigation Road Only)

Berwick Street George Street Southgate

Black Swan Passage

Gills Court

South Parade
Street and Discovery Road)

(between Church

Blackledge

Harrison Road (East side of the Road
Only)

St Johns Lane

Borough Market

Horton Street

Square

Broad Street

John Street

Square Road

Broad Street Plaza

King Edward Street

The Market Arcade

Bowling Dyke (between North Bridge | King Street The Old Arcade
and Burdock way)

Cadney Croft Lilly Lane Thomas Street
Carlton Terrace Lister Lane Town Hall St East

Carrier Street

Lower Cross Street

Trinity Road

Causeway Lower Kirkgate Trinity Street

Central Street Market Arcade Union Street (between New Road
and Prescott Street)

Charles Street Market Street Upper George Yard

Cheapside Mulcture Hall Road Upper Kirkgate

Church Street New Road Wade Street

Clare Road (between New Road and | North Bridge Street Wards End

Prescott Street)

Clare Street (between New Road and
Prescott Street)

North Parade (South side of street
only)

Waterhouse Street

Coleridge Street (between St Johns
Lane and Prescott Street)

Northgate (Between Market Street
and North Parade)

Well Lane

Commercial Street

Old Cock Yard

Wellington Place
Road and Prescott Street)

(between New

Corn Market Old Market Wesley Court
Cow Green Orange Street Westgate
Cripplegate Piece Hall Westgate Arcade
Cross Street Pine Street Winding Road
Crossley Street Portland Place (between St Johns | Woolpack

Lane and Prescott Street)

Crown House

Powell Street

Crown Street

Prescott Street

The BID area includes any road or street and all small business areas, courtyards and parks located
off these roads that are located within the boundary of the defined BID area as per the shaded area
on the map shown in section 8 in this Proposal and Business Plan, even if they are not listed in the

tables in Appendix 2.

It will also include any roads yet to be constructed and named and any new development sites created
within the shaded area of the map shown in section 8 in this Proposal and Business Plan and any
building, land or property, which exists within the shaded area, which falls within the levy criteria of
section 18, but which is not specifically identified on the map in section 8.
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23. Further information

For more information about the BID or to discuss any aspect of this business plan please contact
the BID Manager Natalie Shaw on 01422 360035 or email projectmanager@halifaxbid.co.uk
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